METASOLUTIONS LLC - PRESENTED TO THE ARKANSAS HOUSE BLACK CAUCUS

ARKANSAS-GHANA
ECONOMIC CORRIDOR

A Working Visit Proposal

Heritage-Informed Economic Statecraft



THE INTEGRATED THESIS

THE CORE PROPOSITION THREE SIMULTANEOUS OUTCOMES

A structured working visit to Ghana can

simultaneously test a pilot Arkansas—West Africa Test a measurable Arkansas—Ghana economic pilot corridor
economic corridor AND strengthen the with documented export volumes and sector leads.
institutional trust that accelerates economic

execution.

Establish the Black Caucus as globally engaged economic

leaders — architects of a first-of-its-kind state trade
corridor.

Honor historical context in a manner that deepens

institutional trust and accelerates economic commitment
on both sides.
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WHY METASOLUTIONS — OUR CREDIBILITY

WE ARE NOT A TRAVEL
COORDINATOR.

WE ARE THE STRATEGIC
ARCHITECTURE FIRM.

MetaSolutions brings pre-established in-country
relationships, structured bilateral engagement
frameworks, and post-visit accountability
systems that turn trade mission intent into
measurable outcomes.

I. Strategic Architect

Sector mapping, institutional targeting, and sequencing of engagements for maximum
economicreturn.

Il. Bilateral Engagement Curator

Pre-established ministry, private sector, and diaspora meetings. No cold doors-every meeting
enters with an agenda and exits with a deliverable.

lll. Heritage Engagement Designer

Structures the 30% heritage component with discipline. Context without excess. Meaning
without tourism.

IV. Process Manager

Full logistics, communication strategy, delegation briefings, and in-country support for the
duration of the visit.

V. Post-Visit Accountability Monitor

Owns the 30/90/180-day cycle. Tracks MOU progress, working group outputs, and export
pathway development — in writing.
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WHY GHANA-WHY NOW?

3 Strategic Pillars To Make The Case:

@ STRATEGIC GATEWAY

Ghana is the ECOWAS hub-gateway to a
340M+ regional market. Stable
democracy, English-speaking, and
consistently ranked among Africa's top
investment destinations.

Ghana’s economy is 8th largest in Africa.

Its nominal GDP is about $82.8B*

This provides the scale to make this
corridor meaningful.

E] AGOA TRADE ADVANTAGE

The African Growth and Opportunity Act
grants duty-free U.S. import access.
Ghana qualifies across agriculture,
textiles, and manufactured goods; A
structural trade advantage already in
place for the taking.

The corridor we are proposing exists
because this legislative window is grossly
underutilized.
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> DIASPORA CAPITAL

Ghana's Year of Return initiative
established the nation as the anchor
point for African-American economic and
cultural engagement. That network
remains active, growing, and
commercially significant

This is a trust platform that has only
grown YoY.

Since 2019, Ghana has sustained and
expanded diaspora investment
frameworks, with dedicated offices and
incentive programs.




ARKANSAS EXPORT SNAPSHOT — THE ECONOMIC CASE

A state built for export. An opportunity yet to be seized.

$6.9B 78% #1 3.9%

Total AR Goods Exports Exporters Are SMEs U.S. Rice Producer State GDP Tied to Exports

Annual-substantial base Small & mid-size businesses Arkansas leads the nation Direct trade dependency

TOP EXPORT COMMODITIES ALIGNED WITH GHANA'S

THE SME ADVANTAGE
IMPORT DEMAND

With 78% of Arkansas exporters classified as small and mid-size
businesses, this corridor is not built for agricultural giants-it is
designed precisely for the minority-owned and community-

Rice 5197 5M Broiler Meat 373M anchored firms the Black Caucus represents.

Soybeans $300K Cotton 167M
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THE OPPORTUNITY IN THE GAP

This is not a ceiling. It is a baseline.

The corridor we are proposing exists because this number is far too small.
AGOA duty-free access already exists. We need the corridor to use it. Current AR exports to ALL Sub-Saharan Africa

$1.2B $75B+ 340M+

U.S. Goods Exported to U.S. Goods Imported from .
P P Ghana GDP ECOWAS Regional Market
Ghana Ghana
0, - ! —
+lazc.’§\f)eyt$(;-3\>/aert\igzreirlcr):;tg Bilateral trade relationship Africa's 7th largest economy - Ghana serves as the gateway hub
y y demonstrates market viability. Sufficient scale to matter. to the broader West Africa region.

exists.
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GHANA MARKET CONTEXT-SECTOR ALIGNMENT

What Ghana needs. What Arkansas has.

GH GHANA'S MAJOR IMPORT DEMANDS @ ARKANSAS SECTOR ALIGNMENT

Poultry & Protein: Major protein import gap, a direct match with AR

broiler industry ($514M) Agriculture & Food-Rice $868M - Soybeans $1.1B - Broiler Meat $514M

Rice & Cereals: Ghana imports significant rice volume annually; Manufacturing-Export-zone-ready production capacity, logistics, and
Arkansas is the #1 U.S. producer industrial equipment

Pharmaceuticals: Expanding healthcare infrastructure drives

. . Minority Business-78% of exporters are SMEs-The channel already exists
consistent import demand

Construction Materials-Infrastructure investment boom across Accra Technology & Services-Digital economy and workforce training sector
and regional cities opportunities
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THE DUAL-TRACK VALUE PROPOSITION

STRATEGIC ECONOMIC VALUE

Trade Pathway Validation

Establish the first measurable Arkansas—West Africa corridor with
documented export volumes and sector leads.

Minority Export Access

Create structured market entry for Arkansas minority-owned businesses
into a growing $75B+ economy.

Agricultural Exchange

Leverage #1 rice and top soybean rankings for direct commodity and value-
added product engagement.

Institutional MOUs

Return with signed frameworks — not goodwill. Ministry-level agreements
with 90-day mandates.

SYMBOLIC & INSTITUTIONAL VALUE

Diaspora Trust-Building

Engage Ghana's African-American diaspora networks as economic bridge-
builders and first-mover partners.

Cultural Leadership Presence

Position the Black Caucus as globally engaged economic leaders — not
merely domestic legislators.

Historic Continuity Recognition

Contextualize the partnership in shared heritage — deepening institutional
rapport and long-term intent.

Bilateral Rapport

Symbolic engagement increases the probability of economic execution by
raising commitment on both sides.

Symbolism deepens trust - Trust accelerates economic engagement - Economic engagement creates measurable outcomes




WHY TRADE MISSIONS FAIL-AND OUR DESIGNED WORK-AROUND

We know what goes wrong. We've built the safeguards in.

X COMMON FAILURE MODE v METASOLUTIONS SAFEGUARD

Every MOU we pursue has a named in-country counterpart confirmed before
travel. No blank-page agreements.

MOUs without execution partners

Itinerary is structured 50/50 ministry and private sector. GCCl roundtables and

Government-hea rivate sector light . .
W, P & Free Zone sessions are non-negotiable.

Pilot sector confirmed before departure — including buyer-side interest, not just

No demand validation .
seller enthusiasm.

Pre-visit mapping of banking pathways, customs classifications, and regulatory

Ignoring FX, customs & regulatory friction requirements in both markets.

30/90/180-day milestone framework with named working group leads and a

No post-visit accountability published deliverable matrix.
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THE WORKING VISIT — INTEGRATED 7-DAY ITINERARY

70% Economic Engagement - 30% Heritage & Institutional Context

Day 4
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Arrival & Orientation

Accra arrival - U.S. Embassy briefing - Ministry of Trade intro -
Delegation orientation & pre-brief

Ministry-Level Meetings

Ghana Investment Promotion Centre - Ministry of Agriculture -
ECOWAS secretariat trade roundtable

Private Sector & Export Zones

Tema Free Zone - Port & manufacturing facilities - GCCl private sector
roundtable - Banking & FX session

Heritage & Diaspora Networks

Structured heritage site engagement - Year of Return diaspora
business network activation - Formal reception

Day 7

Agriculture & Food Value Chain

Agricultural site visits - USDA/FAS in-country team - Agro-
processing tours - Farmer cooperative roundtable

MOU Signing & Investment Forum

Arkansas—Ghana Business Forum - MOU framework signings -
Demand validation sessions - Press briefing

Follow-up Sector Specific Meetings

Arkansas—Ghana Business Forum - Business Representatives:
Sector Leads - Soirée

Cultural Engagement & Departure

Heritage visit (structured & educational) - Closing delegation
Brunch/Dinner - Departure debrief & deliverable review




ECONOMIC ENGAGEMENT — FIVE PRIORITY TRACKS

01 & Agriculture & Food Security 02 & Manufacturing & Export Zones

Arkansas rice (#1 U.S.), soybeans ($1.1B), and broiler meat ($514M) Tour Tema Free Zone. Connect with Ghana Export Promotion
meet Ghana's documented import demand. Explore commodity Authority. Identify product categories where Arkansas
agreements and agro-processing partnerships that add value on manufacturers can register as preferred suppliers.

both sides.

03 [l Minority Business Market Access 04 @ Infrastructure & Technology

Structured GCCI sessions to open formal procurement pathways for Engage Ghana's $400M+ digital economy sector. Identify B2B
Arkansas minority-owned SMEs in consumer goods, services, and opportunities for Arkansas tech, logistics, and infrastructure firms
value-added agriculture. entering the ECOWAS market.

05 MOU & Working Group Formation

Exit with signed frameworks: AR Dept. of Commerce <= Ghana GIPC, and sector-specific working groups with 90-day follow-up mandates and
named leads. No goodwill — deliverables.
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HERITAGE ENGAGEMENT

Structured, Strategic, and Disciplined

The heritage component of this visit is not purely ceremonial. It is contextual architecture-designed to reconnect,
deepen institutional trust and strengthen the relational foundation on which economic agreements are built.

Disciplined in Tone

No ceremonial excess. No trauma-driven framing. Heritage engagement is scheduled, structured, and educational-with clear objectives and
debrief processes built into the schedule.

Context-Setting for Partnership

Understanding shared history increases leadership investment in long-term mission success. Ghana's historic role is acknowledged with dignity-
and converted into modern economic engagement.

Diaspora Network Activation

Ghana hosts a robust African-American business diaspora with active investment frameworks. Heritage engagement opens this network as
economic bridge-builders-potential first-mover investors and Arkansas goods distribution partners.

Symbolism deepens trust - Trust accelerates economic engagement - Economic engagement creates measurable outcomes



POLITICAL DEFENSIBILITY — NARRATIVE CONTROL

PUBLIC-FACING FRAMING RISK MITIGATION

M Perception Risk

"Economic and Leadership Delegation to the Clear economic deliverables - Transparent public reporting - Defined post-trip outcomes
Republic of Ghana" published within 30 days

M Over-Symbolism Risk
"A trade corridor pilot exploration on behalf of . 4 4 . . o ‘
Arkansas business interests" 70% economic scheduling enforced in all scheduling and communications - Heritage

programming never leads post-trip reporting

“Institutional meetings and structured sector & Under-Delivery Risk

engagements" 30-90-180 day milestones with named leads - Working groups convened pre-trip - Pilot

sector confirmed before departure

"Deliverables achieved, commitments secured, A Caucus Exposure Risk
milestones established"
MetaSolutions assumes operational responsibility - All agreements routed through AR

Dept. of Commerce - Full deliverable matrix published
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PRE-VISIT

DURING VISIT

MILESTONES & ACCOUNTABILITY FRAMEWORK

30-DAY POST

90-180 DAY

Pilot sector confirmed with
demand validation

Ministry-level
appointments secured

Private sector roundtables
structured

Banking, customs &
regulatory pathways
mapped

Delegation briefing
document delivered

MOU frameworks signed
orinitiated

Sector roundtable
outcomes documented

Diaspora network contacts
captured

Demand validation
sessions completed

Deliverable matrix
updated daily
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Public deliverable report
published

Working groups officially
convened

MOU ratification tracking
initiated

Pilot sector follow-up calls
scheduled

Next virtual engagement
planned

Export pilot transactions
documented

MOU progress report to
Caucus

Feasibility validation
complete

Full corridor assessment
delivered

Year-two delegation
framework proposed




THE CAUCUS LEGACY CASE

Why this delegation. Why this moment. Why this matters beyond the trip.

& First-of-its-Kind State Leadership

No Arkansas delegation has opened a structured trade corridor
with West Africa. This positions the Black Caucus as the architects
of that first-a distinction that compounds in value as the corridor
matures.

® Global Economic Statesmanship

Legislators who engage internationally as economic actors-not just
domestic policymakers-build reputations that transcend single
terms. This visit is the opening chapter of a durable legacy
narrative.

= Economic Representation for Minority
Business

78% of Arkansas exporters are SMEs. The Caucus creates the
market access infrastructure that its own constituency will use.
This is not symbolic-it is constituent service at scale.

88 Heritage Converted Into Economic Action

History is acknowledged. Context is set. And then the delegation
gets to work. That sequencing-dignity followed by delivery-is the
hallmark of leadership that other states have not yet
demonstrated.



Authorize the Framework

ONE DECISION.

FIVE PHASES.
MEASURABLE OUTCOMES.

Caucus adopts the dual-track strategy and
designates lead point of contact.

Pilot Sector Selection

30-day working session to confirm priority export
sector(s) and validate demand.

Pre-Visit Engagement
The Caucus authorizes the framework.
MetaSolutions executes it.

MetaSolutions initiates ministry and private
sector outreach in Ghana. No cold doors.

Delegation Briefing

Full briefing package: economic context,
institutional profiles, banking pathways.

Working Visit Execution

7-day structured delegation: 70% economic, 30%
heritage. MetaSolutions in-country.

Converting historical awareness into forward economic action.
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