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Unifying Early Childhood

Office of Early Childhood 

Content / Workforce 
Development

Regional and Local Lead 
Support /Unified System Pilot

CCDF Quality, IDEA, State General, PDG CCDF Quality, State General, Head Start, PDG

Sample projects: 

Keeping B -5 standards current 
and developing supports

Reviewing curriculum

Determining diverse learner 
approach

Determining PD tracking system 
and progression

Developing/ improving B -5 
credential

Building recruitment and 
retention planning efforts for B -5 

teachers

Sample projects:

Developing relationships with each local 
lead, serving as their point person

Communicating information out to field, 
bringing information back in to team

Increasing coherence at the local level

Developing unified QRIS

Aligning ECE and K-12 data processes, 
where possible

Running data cuts across quality, 
access, and assessment

Services and 
Operations Compliance

CCDF, State General CCDF, State General

Sample projects:

Matching local asks to 
spots allocations 
across programs

Determining family 
eligibility for CCAP 

spots

Ensuring SPED service 
delivery is 

operationalized across 
state

Sample projects:

Monitoring ABC 
programs 

Conducting licensing 
reviews

Determining and 
executing fraud 

oversight

Criminal background 
check compliance

As of August 1, 2023 nearly 250 early childhood staff transitioned from the DHS to the Office of Early Childhood 
at ADE. The unified early childhood office manages a core set of functions across all programs to ensure alignment 
across and seamless transition through for children, families, and providers. 

https://docs.google.com/document/d/1X_iiPqwllkmQ2eEnR5KwemFRRjXiL29Os-1DC-lrs9I/edit#bookmark=id.dj4xomqyt796
https://docs.google.com/document/d/1X_iiPqwllkmQ2eEnR5KwemFRRjXiL29Os-1DC-lrs9I/edit#bookmark=id.77q9nokujvqo
https://docs.google.com/document/d/1X_iiPqwllkmQ2eEnR5KwemFRRjXiL29Os-1DC-lrs9I/edit#bookmark=id.qyarrala3kva
https://docs.google.com/document/d/1X_iiPqwllkmQ2eEnR5KwemFRRjXiL29Os-1DC-lrs9I/edit#bookmark=id.gchrtslx90k3
https://docs.google.com/document/d/1X_iiPqwllkmQ2eEnR5KwemFRRjXiL29Os-1DC-lrs9I/edit#bookmark=id.84r661hqmh1h
https://docs.google.com/document/d/1X_iiPqwllkmQ2eEnR5KwemFRRjXiL29Os-1DC-lrs9I/edit#bookmark=id.l776mymy3nvv


Cohorts 1 and 2
With the onboarding of Cohort 2, 
there are now designated local 
lead organizations in 65 counties 
where nearly 80% of Arkansas’s 
birth to five population lives!!

All corners of the state will have a 
local lead by October of this year.



What is CLASS? 
The Classroom Assessment Scoring System tool, called CLASS for short: 
● Measures the quality of teacher-child interactions
● Is correlated to educational outcomes for children
● Is used in classrooms serving children from birth to 3rd grade across the 

country

These evidence-based, in-depth measures help to inform a consistent definition of 
early childhood quality, show how well classrooms support children’s growth and 
development, and provide teachers and leaders with actionable information to 
improve.



Data on Licensed Programs
August 2022 –August 2023

● 161 new licenses were approved with capacity of 14,201
● 31 licenses were closed with capacity of 2,706
● Net capacity gain =11,495

August 2023-August 2024

● 105 new licenses were approved  with capacity of 11,124
● 4 licenses were closed with capacity of 261
● Net capacity gain =10,863



Best in Early Education Systems
Arkansas was ranked number 1 for the third year in a row by WalletHub 

for Early Education Systems .  

• WalletHub utilizes 12 key metrics including quality benchmarks and 
spending across early childhood

• One area to improve -Access
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