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CORE INITIATIVES



CORE INITIATIVES
Focus Area
IT Governance • Technology Investment Justification

• Approved Hardware List
• Project Management Office
• ServiceNow Implementation

IT Assessment • Application Inventory
• Infrastructure Inventory
• IT Skills Assessment

Consolidation Plan • Shared Services
• IT Contracts



CYBERSECURITY



CYBERSECURITY
Focus Area

Centralized Cybersecurity Office • Cyber Policies and Standards
• Cyber Functional Alignment

Enterprise Cyber Initiatives • Centralized Endpoint Detection and Response
• Cyber risk assessments
• Identity Threat Protection
• Incident Response



ARDATA



ARDATA
Focus Area
Data Stewards • Act 375 of 2025 

• Data Steward Network 
• Statewide Data Governance and Standards

AI & Analytics Center of 
Excellence (AI COE)

• AI Governance and Policy Recommendations
• Statewide AI Application Inventory
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