


Economic Development Tools today



ARKANSAS IS BEHIND. ISSUE 3 MAKES US COMPETITIVE. 

WHAT’S THE BOTTOM LINE?







Imagine a scenario where Arkansas decides not to participate in NIL, but every other SEC school does…
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Texarkana-1989



Texarkana-2020



Public Contribution:
• 100% of the 1.5% City local sales and use tax collected on gross taxable sales exceeding
$12,000,000 annually at the new restaurant up to $50,000 per year during Years 1-2 and $75,000
per year during Years 3-10 up to $600,000 total.

Developer Obligations:
• New restaurant constructed and operational within 12 months of Building Permit issuance.
• Must permanently close prior Abilene Chick-fil-A within 6 months of opening new site.

Recapture/ Default:
• Incentive payments triggered only if annual gross taxable sales exceed $12,000,000.
• Failure to construct or close prior location triggers repayment of incentive payments already received.





H-E-B Buda, TX --How the Incentive Structure Works
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Maximum Incentive
• City Sales Tax: $9.8M
• ESD #8 Sales Tax: $4.0M
• Property Tax: $2.3M
• TOTAL: $16.1M

Key Safeguards
✓ Paid over 30 years after Certificate of Occupancy
✓ Cannot exceed 2/3 of remediation costs
✓ No upfront grant or subsidy
✓ Only new tax revenue is shared



Public Gets vs. Developer Gets

Public GetsPublic Gets Developer GetsDeveloper Gets

• $70M+ private investment
• New 100,000 SF grocery store
• 50 new full-time jobs
• Redevelopment of former H-E-B center*
• Increased property tax base
• Increased sales tax collections
• Public art & site improvements

*Redevelop existing site
Renovate former H-E-B center
Lease 60% within 18 months
50% of tenants generate sales tax

• Up to $16.1M in earned reimbursements
• 100% of incremental city property tax
• 60% of incremental city sales tax
• ESD #8 sales tax participation
• Payments only after taxes are generated
• 30-year reimbursement period

BOTTOM LINE: Public incentives are earned only after the developer creates investment, jobs, 
and new tax revenue.
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JOIN THE EFFORT
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