
Organizational Structure & 
Programs

Healthy Connections, Inc. (HCI)

Reality Check, Inc. (RCI)

Choosing To Excel (CTE)

Prevention Education Programs, Inc. (PEP)

EXHIBIT C1



Healthy Connections, Inc.

Board of Directors

Chief Executive 
Officer

Director of Grants

SRAE Direct School 
Programs

SRAE Subcontract 
Program  

Coordinators-RCI, 
C2E, and PEP

SRAE Subcontract 
Programs

Grants Coordinator

Director of HIV and 
MAT Services

HIV Grant Manager

MAT Grant Manager

MIECHV Program 
Manager

MIECHV Family 
Support Specialists

Director of 
Information 
Technology

IT Manager

IT Specialists

Chief Financial Officer

Director of Revenue 
Cycle

Financial Counselors
Credentialing 

Specialist
Billing Manager

Billing and Coding 
Specialists

Accounting Manager

Finance, Accounts 
Payable, and Payroll 

Services Staff

Vice President of 
Operations

Clinical Operations-
Practice Management

Director of 
Nursing/Quality

Integrated Behavioral 
Health

Dental Services

Human Resources

Chief Strategy Officer

Business 
Communications and 
Marketing Manager

Chief Medical Officer

Physicians

APRNs and Physician 
Assistants



Reality Check Inc. (RCI)

 

RCI
Reality Check, Inc.

Comunity Base Non-Profit

(2003-Present)

Positive Youth 
Development Programs
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Worked as a sub-grantee with HCI since 2011
Serving 7 counties: 7,000 students in 32 schools 2023-2024





Prevention Education Programs (PEP) 



Program Effectiveness

*Teen births in Arkansas, as well as across the United States, have been 
declining since the early 1990s. 
Evidence suggests that this decline stems from teens being less sexually 
active and becoming more effective users of contraception.  

Arkansas has one of the highest rates of teen births:
• 76% of teen births occur to teenage women ages 18-19, while 24% occur to 

females ages 15-17 with only 1% under age 15.   

*ACHI (Arkansas Center for Health Improvement), May 2024 Data



 
 “The teen birth rate is defined as births per 1,000 in the United States is 14 per 1,000.” “The teen 
birth rate in Arkansas has fallen from 51 to 25 per 1000 over the past decade- a 45% decrease, 

consistent with the 50% decline in the national birth rate from 2011-2022.  
 
PEP: Organization 1::  Eastern Arkansas  
County   2003   2020   decrease % 

Arkansas 55.5 47.5 14.5% 

Monroe 63.2 55.2 12.6% 
Prairie 41.9 34.1 18.6% 

 
 
HCI Organization 2: Western Arkansas  

County   2003   2020   Decrease % 
Polk 73.1 35.7 51.1% 

    

 
CTE Organization 3: Central Arkansas  
County   2003   2020   Decrease % 

Faulkner 34.2 16.9 50.5% 

White 48.9 24.1 50.7% 
Pulaski 61.6 27.3 55.6% 

Lonoke 50.65 20.9 58.7% 

 
RCI Organization 4: Northwest and River Valley  
County   2003   2020   Decrease % 

Johnson 81.8 26.0 68.2% 

Benton 65.4 19.4 70% 
Washington 52.8 21.3 59.6% 

Carroll 71.8 35.9 50% 

Crawford 62.3 28.0 55% 
Logan 60.6 21 65.3% 

Franklin  54 28.5 47.2% 

 
 
cdc.gov/nchs/data-visualization/county-teen-births./ 



 

 
 
 

RCI End-of-Year 
Performance Progress Report 
Performance Measures SF-PPR-A 
Work Plan Outcomes (2009-2010) 
Institute for Research and Evaluation 
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*2010 Search Institute and YRBS data



56%
LIFE CHANGE
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4,165 Student Impact Cards
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RCI Counties Total # of Middle-High 
Schools

RCI Schools Served RCI Current Schools 
Served

Total # of students in 7 
counties

Total # Served in 
2023-2024

7 153 51 32 36,351 6,929

State rate of 
teen births

# per state 
statistics per 7 
counties-
w/out RCI 
programs

Cost to state @ 
$19,000 per

Using RCI 
average of 50-
60% decrease 
in teen births 
applied across 
7 counties

YEARLY STATE 
SAVINGS
by using RCI across 
the 7 counties: 

24.6 per 1000 894 teen births $16,986,000 186 teen births $13,452,000



• This is a conservative estimation of savings based on one (1) organization 
out of the four (4) that are equally effective in providing Positive Youth 
Development Programs.  

• This shows the potential yearly savings to the state in only one area (Teen 
Pregnancies and Births) that PYDC has dramatic effects.

• The CDC states that for every 1 teen girl who becomes pregnant, 4 will be 
infected with a sexually transmitted infection/disease, which can have a 
dramatic effect on their future fertility. 

• What is it costing the state for medical care for newly infected youth with 
STI’s?

• PYDC as a Collaborative has documented effectiveness not just in the 
reduction of teen pregnancies and STI’s but also creating savings to the state 
in the following areas:
• Mental health
• Addictive behaviors such as alcohol, drugs, vaping, etc.
• Juvenile delinquency
• Failure to Thrive Educationally

• The savings to the state in these areas are incalculable at this time.  



STATE WIDE GROWTH PLAN
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