[RH| The Restore Hope Model:

Restore Hope is an Arkansas nonprofit whose mission is to reduce incarceration and the need for
foster care through a community-driven approach. Restore Hope connects courts, state
agencies, nonprofits, churches, and community partners to leverage existing resources, reduce
silos, coordinate services, and use real-time data to measure outcomes and drive systemic

improvement.

The Restore Hope Model provides the foundation for Smart Justice Services and the 10:33

Reentry Program.

Collective Impact

A structured approach that brings
organizations together around a
common goal, shared outcomes,
coordinated action, and

continuous communication. No
gle organization can address

Alliance

A county-level coalition of
courts, churches, nonprofits,
state agencies, and community
partners working together to
strengthen families and
communities. Alliances are

HopeHub

A collaborative case-management
platform that connects partners
through one shared record,
assessment, and care plan.

HopeHub provides real-time
ty into participant progress,
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Care Areas

Every participant is assessed
across 13 areas of care reflecting
key social determinants of health
that influence stability and
justice involvement. The same
areas are measured across

local by design—the people at
the table know their county, its
resources, and the individuals
they serve.

initiatives, providing consistent
and comparable outcomes across
participants, courts, counties,
and cohorts.

every barrier-but a connected
network working toward the same
outcomes can move individuals
and families from crisis to stability.

giving courts and partners
measurable data on stability and
outcomes.
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WITH DISTRIGT COURTS - INTERCEPT 2

Smart Justice Services

Navigators are embedded directly in Arkansas district courts, creating an opportunity for early intervention at the front door of the
justice system. Justice partners can connect eligible individuals to a Navigator who develops an individualized plan addressing barriers
across care areas. Navigators coordinate local services, monitor progress, and report outcomes back to the court—combining
accountability with a structured path toward long-term stability.

$7,300 + annually

Average monthly income increased from
$1,099 at intake to $1,714 at the most recent
assessment — an increase of $615 per month, or
approximately $7,380 in additional annual
income per participant on average.

ility Criteria: Adult (18+), Referred By Judicial Partners, Volunt

Why District Court?

District courts serve as an upstream point of intervention, creating an opportunity to address
underlying barriers early—before repeated court involvement leads to deeper involvement in the
justice system or incarceration.

At A Glance:
e Judicially Driven - Voluntary participation; courts retain authority.
Root-Cause Focused - Address underlying conditions and barriers driving justice involvement.
* Data Accountable - Real-time progress visable through HopeHub.
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SMART JUSTICE SERVICES - INTERCEPT 2
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10:33 Reentry Program

The 10:33 Reentry Program begins preparing individuals for successful reentry before release from prison, creating a coordinated transition
from incarceration to the community. Participants receive workforce and educational preparation while barriers such as employment,
housing, identification, driver’s licenses, healthcare, recovery, and legal obligations are addressed. Support continues after release through
coordinated services and case management—creating a structured path toward employment, stability, and long-term success.

73.7%

of Cohort 2 participants remained
violation-free during the first three
months following release,
compared with 50.0% of Cohort 1
participants.

[ Eligibility Criteria: Referred by DOC; High School Diploma/GED; Voluntarily Agree To Participate

]

Why Reentry?

Reentry is a critical point of intervention, creating an opportunity to address barriers before
release and provide a coordinated transition to employment, stability, and community success—
reducing the conditions that can lead to violations and repeated justice involvement.

pants Across Cohorts 1-4

5.8 Average OVG Points Per Participant — Cohort 2,
Three Months Post-Release

100% 16
Participants in Cohort 2 Engaged in Case Management Average Car:

At A Glance:

* Workforce Ready — Future Fit education and credentials.
e Pre-Release Support — Barriers addressed before release.
e Data Driven — Real-time progress tracked through HopeHub.




