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MISSION + VISION 
• The mission of the Hot Springs 

School District is to educate 
and empower each student to 
graduate from high school, 
college, and/or career-ready, 
respect diversity, and to be 
contributing members of a 
global society.

• The vision of the Hot Springs 
School District is to set the 
standard for education.



OUR SCHOOL BOARD
• Debbie Ugbade, President
• Dr. Cindy Rogers, Vice 

President
• Dino Lenox, Secretary
• Linda White
• Barbara Ellis Erby



DISTRICT 
DEMOGRAPHICS



DISTRICT 
DEMOGRAPHICS

16 HOME LANGUAGES: ARABIC, BENGALI, 

• 16 Home Languages: Arabic, Bengali, 
Burmese, Farsi, Filipino, French, 
Hakha-Chin; Lai, Gujarati, Japanese, 
Romanian, Spanish, Tagalog, Tamil, 
Thai, Urdu, Vietnamese

• 100% of all students are eligible for 
Free Meals under the Community 
Eligibility Provision

• 14:1 Student-to-teacher ratio
• 51.7% of Hot Springs teachers hold 

advanced degrees
• 15 Hot Springs teachers are Nationally 

Board Certified



ENROLLMENT
• The 2025-2026 ADE Data 

Center has HSSD with an 
enrollment of 3412. 

• This is a decline of 217 
students since the 2020-
2021 school year.



SCHOOL LEADERS



OVERVIEW OF HSSD
• Bell to Bell, NO Cell

⚬ Kiley Simms, HSWCHS Principal
• 3rd Grade Promotion

⚬ Kristen Gordon, MVPA Principal
• Hot Springs School District Police 

Department
• District Letter Grades and 

Programs
⚬ Dr. Taryn Echols

• District Overview and Closing
⚬ Dr. Mike Hernandez



BELL TO BELL      CELL 
• HSSD piloted Bell to Bell no cell 

during the 2024-2025 school year 
with Hot Springs Junior Academy 
and Hot Springs World Class High 
School. 

• Positive Feedback
⚬ Teachers enjoy being able to 

not have the device as a 
distraction.

⚬ Majority of families are 
supportive.



3RD GRADE PROMOTION
Our Strategic Initiative

• The delay in obtaining data did not weaken 
our determination to develop an 
independent strategy. Each school actively 
connected with the families of K-3 
students, using the initial assessments 
carried out at HSSD as a foundational 
resource.

• We identified 91 third-grade students 
classified as Level 1 on the 2024-2025 ATLAS 
Reading Summative Assessment.

• It was crucial that we begin our efforts 
without delay.



3RD GRADE PROMOTION
Family Intervention Meetings

• At those meetings, families received a 
flyer and a tri-fold pamphlet to guide 
them on the next steps.

• This occurred before the October 
parent conferences, specifically in 
September.

• A follow-up meeting took place after 
we obtained the second-grade 
Summative Data from the Spring and 
the Beginning of Year (BOY) data 
from DESE.









AFTER SCHOOL
• In November, we launched a five-week 

after-school program aimed at students in 
grades 2 and 3 who are at risk.  

• The program operates from 3:30 PM to 
5:00 PM on Mondays, Tuesdays, and 
Thursdays.  We will host two additional 5-
week sessions in January and March. 

• Unfortunately, this initiative does not 
meet the criteria for High Impact Tutoring 
Grants since it takes place after school.  

• Our objective is to reduce the number of 
students who are likely to meet the initial 
recommendations for potential non-
promotion.  



HSSD POLICE DEPARTMENT 
HSSDPD effectively began in 2019, after state 
law permitted school districts to establish 
their own on-campus police departments —
and after formal approval in October of that 
year.

They operate in three main areas:
• Comprehensive Campus Safety & Rapid 

Response Capabilities
• Relationship-Based Policing That Builds 

Trust With Students & Families
• Specialized Training & Safety Programs 

Focused on Prevention and Preparedness



DISTRICT LETTER GRADE



DISTRICT ACADEMIC OVERIVEW



WHY GROWTH MATTERS
• We are systematically growing our 

students. 
• We have worked on each school’s 

plan for intervention this year to 
ensure each child meets their 
expected growth. 

• Math is an area of immediate need, 
and we have worked on that during 
the first half of this school year with 
targeted professional learning, 
classroom walkthroughs, and 
coaching. 



OEP AWARDS - HIGH SCHOOL
• For three consecutive years, our high 

school has proudly been recognized as a 
school that's beating the odds. 

• This achievement is a testament to our 
unwavering commitment to 
systematically nurturing our students' 
growth. 

• We've meticulously developed and 
implemented intervention plans tailored 
to ensure every student meets their 
expected growth benchmarks. 



DISTRICT PROGRAMS
• IB Program - PYP, MYP, CP/DP

⚬ During the 2024-2025 school year, 227 
students in grades 10–12 were enrolled 
in IB courses, representing about 30% 
of the upperclassmen. 

⚬ In 2018, 59 students participated in IB 
testing, and this May, 134 students 
registered to take the test, which is a 
127% increase over the past five years. 

⚬ This growth reflects students’ 
increasing interest in the challenging 
and globally focused learning 
experiences offered through the IB 
Programme.



MOVING FORWARD
Key Priorities

• Addressing Arkansas ACCESS
⚬ Enhancing program 

efficiency
⚬ Improving family 

communication of offerings 
and what students need

• School Calendar
⚬ Revised calendar aimed at 

maximizing learning time





GRADUATION REQUIREMENTS FOR ALL 
STUDENTS

STUDENT SUCCESS 
PLANS

ACADEMIC CORE 
COURSES

COURSES IN 
SUCCESS-READY 

PATHWAYS

LEADS TO A HIGH SCHOOL DIPLOMA

DISTINCTION 
DEMONSTRATION

MERIT 
DEMONSTRATIO

N

WHEN COMBINED WITH 
THE 3 REQUIREMENTS, 
LEADS TO A DIPLOMA 

OF MERIT

WHEN COMBINED WITH 
THE 3 REQUIREMENTS, 

LEADS TO A DIPLOMA OF 
DISTINCTION

WHEN COMBINED, LEADS TO A SPECIAL 
RECOGNITION OF MERIT OR DISTICTION

EDUCATING FAMILIES
• Our goal is to make the information from 

ACCESS simple for families to make the 
best-informed decision for students. 
We’ve broken that down into four 
categories:
⚬ Option 1: High School Diploma
⚬ Option 2: Success Ready Pathway 

with Industry Certification
⚬ Option 3: Concurrent Credit (college 

courses in high school)
⚬ Option 4: International 

Baccalaureate Programmes
• This provides them with a road map to 

choose the option that best fits their 
needs. 





RESTRUCTURED SCHOOL CALENDAR
Our board voted last month to restructure our 
school calendar for the 2026-2027 school year. 

We identified three areas for this adjustment:
• Maximize High-Quality Instructional Time 

Before Critical Assessments
• Improve Learning Consistency and Reduce 

Skill Regression
• Increase Equity by Ensuring All Students 

Receive the Full Instructional Program



LATEST PROJECT - NEW BUILD HOT SPRINGS WORLD 
CLASS HIGH SCHOOL

• Hot Springs School District opened its 
new high school for their 10th-12th 
grade students in the spring of 2025. 

• The new high school was built on the 
existing soccer field on the high school 
campus. The old high school was 
demolished in the summer of 2025 just 
shortly after the opening of the new 
high school. 

• The new high school building consists 
of three sections: main, connecting and 
classroom. It is approximately 140,000 
square feet in area and three stories 
tall.


