
C











ATTACHMENT A

1 

Statement of Work 

State of Arkansas 
Bureau of Legislative Research 

WorkED Consulting, LLC (WorkED) agrees to provide strategic services and technical assistance 
consulting to the Arkansas State Government as directed by the Co-Chairs of the ALC-Hospital, 
Medicaid, & Developmental Disabilities Study Subcommittee and Bureau of Legislative Research 
staff.  

WorkED will  serve as a resource for the Co-chairs of the Subcommittee on all matters related to 
achieving the goals of the study set forth in Act 145 of 2025, including without limitation matters 
concerning meeting planning, study timeline, agency discussions, finalizing study 
recommendations, and reviewing draft legislation. 

Other consulting activities shall include without limitation: 

• Providing briefings and materials on relevant topics;

• Developing a communications strategy to interface with stakeholders;

• Responding to questions and communications on a timely basis;

• Developing partnerships to support implementation of reforms or changes to Arkansas’

workforce and public assistance programs;

• Ongoing technical assistance as requested; and

• Providing Return on Investment (ROI) Analysis Reports related to the recommendations for

changes to Arkansas programs and agencies presented to the Subcommittee.

WorkED Consulting, LLC is registered in the Commonwealth of Virginia and contains a team of 20 
full-time and hourly team members. Key staff on this project include owner Mason Bishop, and 
subcontractors Rachel Barkley, and Les Ford. With key staff and an organizational expertise, 
WorkED possesses the tools and knowledge to carry out the activities of this project. 

Sincerely, 

Mason M. Bishop 
Owner 
WorkED Consulting, LLC 
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Labor and Travel Budget 
Period of Performance: March 20, 2026 to June 30, 2027 

Budget for Labor for the Period of Performance: Up to $134,000.00 

Budget for Travel for the Period of Performance: Up to $24,000.00 

Total Budget: Up to $158,000.00 

LABOR COSTS TABLE 
Estimated 

Hours 
Hourly 

Rate 
Total 

WorkED Consulting Team 

Mason Bishop, Project Director 200 $145 $29,000 

Cameron Christy, Project Manager 332 $100 $33,200 

Kristen Weeden, Project Assistant 205 $85 $17,425 

Tara Martinez, Project Assistant 95 $85 $8,075 

Casey Grey Applegate, Administrative 
Support 

80 $65 $5,200 

Subcontractors 

Rachel Barkley, Subject Matter Expert 168 $125 $21,000 

Les Ford, Subject Matter Expert 120 $125 $15,000 

Erik Randolph, Analyst 60 $85 $5,100 

TOTAL LABOR COSTS $134,000 

ATTACHMENT B
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Estimated Travel Costs 
Budget for 12 per Person Trips, Average Two Nights in Arkansas 

Average Cost Per Trip: $2,000.00 

Per Trip Cost Estimate: 

• Airfare: $1,000.00

• Airport Parking/Rideshare to/from Home Airport: $150.00

• Per Diem for Three Days: $200.00

• Hotel for Two Nights: $500.00

• Arkansas Car Rental or Rideshare: $150.00

TOTAL TRAVEL COST: Up to $24,000 
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