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Sarah Huckabee Sanders

DIVISION OF GOVERNOR
ENVIRONMENTAL QUALITY Shane E. Khoury
SECRETARY

December 12, 2025

VIA EMAIL

Sen. Ben Gilmore, Co-Chair
Rep. Les D. Eaves, Co-Chair
Arkansas Legislative Council
ben.gilmore@senate.ar.gov
les.eaves@arkansashouse.org

Senator Gilmore and Representative Eaves:

Act 713 of 2023 established that all revised Used Tire Program (UTP) business plans resulting in
reimbursement rate increases be subject to review by Legislative Council, Ark. Code Ann. § 8-9-408(f).
UTP-2 (Northeast) and UTP-4 (Southeast) submitted revised business plans to the Department of Energy and
Environment, Division of Environmental Quality (DEQ), for consideration. DEQ completed its review of the
two revised business plans, and the Pollution Control and Ecology Commission (PC&EC) approved these
revised plans on December 5, 2025.

I have enclosed the following documents for Legislative Council’s review:

1. UTP-2’s Revised Business Plan submission;

2. UTP-4’s Revised Business Plan submission;

3. DEQ’s recommendation memos to PC&EC; and

4. PC&EC’s Minute Orders approving the Revised Business Plans.

The revised business plans will result in UTP-2's reimbursement rate being increased from $2.86 per tire to $2.92
per tire and UTP-4's reimbursement rate being increased from $2.90 per tire to $4.25 per tire for at least two
quarters, extendable by DEQ Director for two additional quarters with demonstrated cause.

If you need any additional information, please let me know.

Sincerely,

Bailey Taylor %

Chief Adminiswator of Environment and DEQ Director
Arkansas Department of Energy & Environment

S~

Encl. (6)

cc: Ms. Marty Garrity — via email (garritym(@blr.arkansas.gov)

ARKANSAS DEPARTMENT OF ENERGY AND ENVIRONMENT
ee.arkansas.gov | 5301 Northshore Drive, North Little Rock, AR 72118 | 501.682.0744



Business Plan (TAP-12)

version 1.8

(Submission #: HQE-BG60-R1PCV, version 3)

Details

Submitted 9/4/2025 (82 days ago) by Leslie Kay Morris
AltID UTP-2-Northeast Arkansas Tire Program
Submission ID HQE-BG60-R1PCV

Status Submitted

Form Input

Used Tire Program Overview

Reporting Year
2025

Used Tire Program Identification Number
UTP-2

Used Tire Program (UTP) Name
Northeast Arkansas Tire Program

Used Tire Program Processing Facility Address

Address

1500 N. University Avenue, Ste. 770
1800 E. 14th Street (Processing)
LITTLE ROCK, AR 72207

List of Permits Issued to UTP

Permit Type Permit Number

Permit Expiration Date

Permittee

TPF - Tire Processing Facility 0000000

2/13/2028

N/A

Square Mileage Served by the Used Tire Program (UTP)
18,280

Population based on most Recent Federal Census
1,353,499

Used Tire Program Board Members

Title | Firstandlast | Phone Email Mailing Address
Name Number

Director | Craig Douglass 501-580- craig@regionalrecycling.org 1501 N. University Avenue, Suite 770,

1608 ’ Little Rock, AR 72207

870-886- . . . 300 Main Street, Walnut Ridge, AR
Mayor | Charles Snapp 6638 cityhall@cityofwalnutridge.com 72476

870-932- ; 241 E. College Street, Bono, AR
Mayor Dan Shaw 0100 dshaw@cityofbono.com 72416

870-297- . . 265 E. 2nd Street, P. O. Box 370,
Mayor Greg Hamby 3772 greg.hamby@cityofcalicorock.org Calico Rock, AR 72519
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Title | F'rstandlast | Phone Email Mailing Address
Name Number
Mayor | Joe Harris 2225563' jharris@osceolaar.gov 303 W. Hale, Osceola, AR 72370
Woody 870-739- . . .

Judge Wheeless 3200 judgewheeless@crittco.com 100 Court Square, Marion, AR 72364
501-450- 801 Locust Avenue, Conway, AR

Judge | Allen Dodson 4900 allen.dodson@faulknercountyar.gov 72034

. . 870-368- . .

Judge Eric Smith 4328 countyjudge@izardcountyar.org P. O. Box 327, Melbourne, AR 72556
870-763- . C 822 W. Plantation Road, Burdette,

Judge John Nelson 0150 countyjudge@mississippicountyar.org AR 72321
501-340- . 201 S. Broadway, Ste. 400, Little

Judge Barry Hyde 8305 bhyde@pulaskicounty.net Rock, AR 72201

Judge Kevin Jeffery 870-793- countyjudge@independencecounty.com 192 E. Main Street, Batesville, AR
8800 72501

Judge g/llrgsael John 2;8?47' michaeljohn.gray@woodruffcountyar.org | P. O. Box 300, Augusta, AR 72006

Attach Inter-District Agreement
Resolution2023-01Signed.pdf - 06/28/2023 05:05 PM

Resolution2023-02.pdf - 09/07/2023 10:14 AM
Comment

NONE PROVIDED

Do you have an approved Solid Waste Management Plan filed with DEQ
Yes

Current Calendar Year Operations

Used Tire Program Equipment List

. Serial Amount | Percentage
Year Equipment Manufacturer Make | Model Number Cost/Value Owed DEQ PAID
2003 | Tire Shredder Columbus McKinnon | NA NA TS3128 300,000.00 | O 89
2006 | Liberator Columbus McKinnon | NA NA LBR4R05006 | 284,053.00 | O 71
2010 | Tire Shredder Columbus McKinnon | NA NA TS1012BR 200,000.00 | O 100
2011 | Forklift Wiese NA NA NA 29,414.15 0 100
Innovative
2012 | Tire Shredder Distribution & NA NA 5{1 13-H2-12- 1 564 ,360.00 | 0 72
Manufacturing
2014 | Magnetic EREZ NA NA | NA 4840396 |0 100
Separator Manufacturing Co.
2014 | Screener Granutech Satum | ooy |NA | NA 96,600.00 |0 100
Systems
2014 | Infeed Shystem | Granutech Satrun | Ao qic [ NA | NA 78,960.00 |0 100
with Conveyors | Systems
Sum: .
1208791 [>U™0
Contract Obligations
Contract Name Length of Contract (Years) Dollar Amount of Contract
Davis Rubber Contract 5 0000
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Attach Actual Contracts

Comment
NONE PROVIDED

District2DavisContract.pdf - 06/30/2023 04:10 PM

Disposition of Tires and Tire Residuals Collected and Processed

Type of Disposition Shipped To Facility Name City and State Amount in Tons | Percentage
TDF End User: Pulp & Paper Domtar Ashdown, Arkansas 23.76 017
Solid Waste Disposal Facility | LRS Mayflower, Arkansas 1,808.62 12.61
Electric Arc Furnace Nucor Memphis, Tennessee | 859.97 6.00
Electric Arc Furnace Nucor Blytheville 5,532.20 38.58
Electric Arc Furnace Nucor Hickman 1,550.68 10.81
Other: Tire wire Nucor Jewett, Texas 128.9 0.90
Other: Export India India 3,783 26.38
Other: Suzano Pine Bluff Pine BIuff, AR 142.01 0.99
Solid Waste Disposal Facility | Cannon Landfill Whitehall, AR 510.69 3.56
Other: NA NA NA 0 0.00
Sum: 14,340 Sum: 100.00
Administration Time Detail (Current Calendar Year)

Category Coordinator Administrator 1 Administrator 2

% of Time 70.00 30.00 0.00

Administration Cost Detail (UTP Salaries and Benefits)

Category Coordinator Administrator | Administrator | Current Total for Projected Total for
1 2 Calendar Year Calendar Year
Salary 69403 40939 0 110,342 110,342
Total Salary 0 0 0 0 0
Taxes 5309 3132 0 8,441 8,441
Retirement 10632 6271 0 16,903 16,903
Insurance 4759 2019 0 6,778 6,778
oo sentes o : : : :
Grand Total 0
Expenses Total 0
?g{l:lry and Expense 0 0 0 0 0
Sum: 142,464 Sum: 142,464
Attach Profit and Loss Statement

2025 P&L .pdf - 08/06/2025 08:40 AM

Comment

NONE PROVIDED

Access-Controlled Collection Centers
Collection Center Address Hours | Cost

Jim's Tire 500 WEst EIm Street, Corning, AR 72422 8 200
Xtreme Treadz 200 Libby Road, Heber Springs, AR 72543 8 200
Conway City Landfill 4550 HWY 64 W., Conway, AR 72033 8 200
Northeast Arkansas Regional Landfill 1810 Greene - 890 Road, Paragould, AR 72451 8 200
Tank's Tires & More 628 E. Page Avenue, Malvern, AR 72104 8 200
Cennex Farm Services 1106 SW Front Street, Walnut Ridge, AR 72336 8 200

11/26/2025 9:28:19 AM
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Collection Center Address Hours | Cost
Lee County Road Department 529 HWY 243, Marianna, AR 72360 8 200
Lonoke Tire & Lube 808 N. Center Street, Lonoke, AR 72086 8 200
Monroe (case-by case retailer notifications) 8 200
Mississippi County Landfill 1695 E. County Road 506, Luxora, AR 72358 8 200
Poinsett County Landfill 704 N. East Street, Harrisburg, AR 72403 8 200
Harvey's Garage 1905 Main Street, Des Arc, AR 72086 8 200
Davis Rubber Company 1800 E. 14th Street, Little Rock, AR 72202 8 200
Randolph County Transfer Station 145 Landfill Road, Pocahontas, AR 72455 8 200
Republic Landfill 18511 W. Sardis Road, Benton, AR 72011 8 200
NEARCO 604 MLK Drive, Madison, AR 72359 8 200
Legacy Landfill 238 CR Road 476, Jonesboro, AR 72404 8 200
Main Street Tire & Auto 351 Main N. Main Street, Salem, AR 72576 8 200
Kent's Firestone 1316 E. Main Street, Batesville, AR 72501 8 200
Teegarden Tire 734 East Main Street, Melbourne, AR 72556 8 200
Rick's Tire 15 Bobo Drive, Hardy, AR 72572 8 200
Stone County Recycle Center 164 Recycle Road, Mountain View, AR 72560 8 200
Tommy's Pit Row Tire & Auto 290 AR 367, Bald Knob, AR 72010 8 200
Woodruff County Yard 997 Poplar, McCrory, AR 72101 8 200

What is the Quantity of Tires Currently on Any Property Owned, Lease, or Otherwise Controlled by this UTP?

100000
Outstanding Debts
Creditor Monthly Payment Amount Total Amount Owed Maturity Date
0 0 0 8/8/2025
Proposed Next Year Operations
Used Tire Program Equipment List
Year Equipment Manufacturer Make | Model Serial Cost/Value Amount | Percentage
Number Owed DEQ PAID
2003 | Tire Shredder Columbus McKinnon | 0 0 TS03128 300,000.00 | O 89
2006 | Liberator Columbus McKinnon | 0 0 LBR4R05006 | 284,053.00 | 0 71
2010 | Tire Shredder Columbus McKinnon | 0 0 TS1012BR 200,000.00 |0 100
2011 | Forklift Wiese 0 0 0 29,414.15 0 100
Innovative
2012 | Tire Shredder | Distribution & 0 0 5;1 13-H2-12- 1 o6 ,360.00 | 0 72
Manufacturing
2014 Magnetic ERIEZ Manufacturing 0 0 0 4840396 |0 100
Separator Co.
2014 | Screener Granutech Satum | poiex | 0 0 96,600.00 |0 100
Systems
2014 | Infeed System | Granutech Saturn | Ao | o 0 78,960.00 |0 100
with Conveyors | Systems
Sum: ]
1208791 [>U™0
Contract Obligations
Contract Name Length of Contract (Years) Dollar Amount of Contract
N/A 0 0
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Disposition of Tires and Tire Residuals Collected and Processed

Type of Disposition Facility Name City and State Amount in Tons Percentage
Electric Arc Furnace Nucor NA 16,000 44 .82
Solid Waste Disposal Facility LRS Mayflower, AR 1,700 4.76
Other: Export India India 18,000 50.42
Sum: 35,700 Sum: 100.00
Administration Time Detail (Next Calendar Year)
Category Coordinator Administrator 1 Administrator 2
% of Time 70.00 30.00 0.00
Administration Cost Detail (UTP Salaries and Benefits)
Category Coordinator Administrator | Administrator | Current Total for Projected Total for
1 2 Calendar Year Calendar Year
Salary 72109 50848 0 122,957 122,957
Total Salary 0 0 0 0 0
Taxes 5516 3889 0 9,405 9,405
Retirement 11047 7789 0 18,836 18,836
Insurance 4800 2100 0 6,900 6,900
Vetching Totl . |° 0 0 0 0
Grand Total
Expenses Total
_Srgtlzlry and Expense 0 0 0 0 0
Sum: 158,098 Sum: 158,098
Access-Controlled Collection Centers
Collection Center Address Hours | Cost
Jim's Tire 500 West Elm Street, Corning, AR 72422 8 50
Xtreme Treadz 200 Libby Road, Heber Springs, AR 72543 8 50
Lee County Road Department 529 HWY 243, Marianna, AR 72360 8 50
Lonoke Tire & Lube 808 N. Center Street, Lonoke, AR 72086 8 50
Monroe (case by case retailer notifications) 8 50
Mississippi County Landfill 1695 E. County Road 506, Luxora, AR 72358 8 50
Poinsett County Landfill 704 N. East Street, Harrisburg, AR 72403 8 50
Harvey's Garage 1905 Main Street, Des Arc, AR 72086 8 50
Davis Rubber Company 1800 E. 14th Street, Little Rock, AR 72202 8 50
Randolph County Transfer Station 145 Landfill Road, Pocahontas, AR 72455 8 50
Republic Landfill 18511 W. Sardis Road, Benton, AR 72011 8 50
Rick's Tire 15 Bobo Drive, Hardy, AR 72572 8 50
NEARCO 604 MLK Drive, Madison, AR 72359 8 50
Stone County Recycle Center 164 Recycle Road, Mountain View, AR 72560 8 50
Tommy's Pit Row Tire & Auto 2900 AR 367, Bald Knob, AR 72010 8 50
Woodruff County Yard 997 Poplar, McCrory, AR 72101 8 50
Teegarden Tire 734 East Main Street, Melbourne, AR 72556 8 50
Kent's Firestone 1316 E. Main Street, Batesville, AR 72501 8 50
Tank's Tire & More 628 E. Page Avenue, Malvern, AR 72104 8 50
Northeast Arkansas Regional Landfill 1810 Greene-890 Road, Paragould, AR 72451 8 50
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Collection Center Address Hours | Cost
Main Street Tire & Auto 351 N. Main Street, Salem, AR 72576 8 50
Conway City Landfill 4550 HWY 64 W, Conway, AR 72033 50
Legacy Landfill 238 CR Road 476, Jonesboro, AR 72404 50
Outstanding Debts
Creditor Monthly Payment Amount Total Amount Owed Maturity Date
N/A 0 0 6/28/2023
Attach Capital Improvement and Maintenance Plan with Estimated Expenditures and Cost for the Next Calendar Year
District2DavisContract.pdf - 06/30/2023 04:22 PM
Comment
Refer to Section 7 of the DRC Contract

What are the District's Tire Management and Processing Goals for the Next Three (3) Calendar Years?
District 2€s goals include improving collection center locations and operations, with a focus on, operational hours, staffing, and
waste tire manifest collection and accuracy; increasing efficiency of tire collection and transport for processing; and reducing

management and administration costs.

Discuss the District's Initatives to Increase Efficiency and Productivity for the Next Three (3) Calendar Years
District 2 is considering the location of an additional tire shredding facility in Northeast Arkansas to collect, transport, and
process tires for use as Tire Derived Fuel by Mississippi County steel mills, thus reducing the annual transport cost of roughly
600,000 passenger tires currently being processed in the District.

Analyze the District's Efforts to Promote Recycling an Sustainability for the Next Three (3) Calendar Years

District 2 will revise and promote its waste tire website, TiresBeGone.com, to inform tire retailers, businesses, residents, local
governments, and waste tire collection centers of the benefits of tire recycling and the impact it has on economic development,
the public health, and the state€ps shared environment. The District€ps efforts will also include the promotion of
ReportDumping.com, to help address the problem of illegal dumping of solid waste, including waste tires.

Fiscal Evaluation

Used Tire Program Expenses

Category Explain Previous Calendar Year Current. Calendar Year Next (:‘.alendar Year
(Actual Cost) (Projected Cost) (Projected Cost)
Wages 105,785 110,342 122,957
fﬂzﬁﬁl”% Senvices 20,960 32,122 35,141
Mileage 9,956 10,015 11,000
Insurance 2,225 2,298 2,500
Rent (UTP Space) 8,490 8,315 8,400
Utilities (Electricity Gas, 0 0 0
Water, Telephone)
Office Expenses Admin 34,533 34,952 35,000
IF:’(raoetic’essing and Disposal 0 0 0
Advertising 0 0.00 0.00
Contractual Services 4,086,302 4,220,085 4,225,000
Miscellaneous g;';\(/eiges 4,458 4,210 4,300
Equipment Purchases 0 0 0
Vehicle Purchases 0 0 0
Maintenance and Repair 0 0 0
Sum: 4,272,709 Sum: 4,422,339 Sum: 4,444,298

Reimbursements from DEQ

11/26/2025 9:28:19 AM
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Previous Calendar Year (Actual Current Calendar Year (Project Next Calendar Year (Projected
Reimbursements) Reimbursements) Reimbursements)

3905734 3912399.92 3918200.00

Used Tire Program Local Revenue

Catedo Explain Previous Calendar Year Current Calendar Year Next Calendar Year
gory P (Actual Revenue) (Projected Revenue) (Projected Revenue)
DEQ Tire Monies 0.00 0.00 0.00
Other Tire Monies | 1'"e 7163 19778 20000
Fees
District Fees on
Fee-Paid Tires 0 0 0
TDF Sales
Mulch Sales
Other Sales from
Used Tires 0 0 0
Rental Tire Trailers 0 0 0
Other Bank 1 406227 823.18 900
Interest
Sum: 8225.27 Sum: 20601.18 Sum: 20900

Tire Management

. Previous Calendar Year (Actual | Current Calendar Year (Projected | Next Calendar Year (Projected
Tire Type
Count) Count) Count)
Small Tire 1,055,954 1,367,972 1,370,000
Large Tire 99,947 127,654 128,000
Extralarge | 13 704 15,036 15,000
Tire
Sum: 1,169,605 Sum: 1,510,662 Sum: 1,513,000

Management Cost Per Tire (UTP Expenses Per Number of Tires Managed)
Category | Previous Calendar Year Actual | Current Calendar Year Projected | Next Calendar Year Projected

Total 3.65 2.93 2.94

Management Cost minus Program Local Revenue Per Tire (UTP Expenses Per Number of Tires Managed)

Category | Previous Calendar Year Actual Current Calendar Year Projected Next Calendar Year Project
Total 3.65 291 292
Attachments

Date Attachment Name Context User

11/23/2025 5:51 UTP-2 Draft Business Plan Review MEMO ts_cj BMT bl ts BMT BL . Bryan
Submission

PM 11.23.docx Leamons
11/21/2025 1:22 UTP-2 Draft Business Plan Review MEMO ts_cj BMT bl ts(2) BMT L .
PM (2)11.21.docx Submission | Terry Sligh
;,:fo’ 20258:57 | ;T2 Draft Business Plan Review MEMO ts_cj BMT bl ts(2) BMT.docx | Submission | Bailey Taylor
/1:\21 4/20259:23 | \;1p_2 Draft Business Plan Review MEMO ts_cj BMT bl ts(2).docx Submission | Terry Sligh
10/13/2025621 | \;7p_5 Draft Business Plan Review MEMO ts_cj BMT bl.docx Submission | BrYan
PM Leamons
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Inter District Waste Tire Program

Profit & Loss by Class
January through July 2025

Unclassified TOTAL
Ordinary Income/Expense
Income
5004 - ADEQ - Waste Tire Grant 2,002,031.46 2,002,031.46
5005 - Waste Tire Processing Fees 10,278.00 10,278.00
5009 - Bank Interest 411.59 411.59
Total Income 2,012,721.05 2,012,721.05
Expense
5099 - Administrative Set Aside 89,136.00 89,136.00
6106 - Bank Service Charge 210.00 210.00
6190 - Miscellaneous 3,105.94 3,105.94
6310 - Waste Tire Contractor 2,496,284.72 2,496,284.72
Total Expense 2,588,736.66 2,588,736.66
Net Ordinary Income -576,015.61 -576,015.61
Net Income -576,015.61 -576,015.61
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DISTRICT 2

WASTE TIRE
ACCOUNTABILITY
PROGRAM

CONTRACT
TIRE COLLECTION, TRANSPORT, AND PROCESSING

THIS CONTRACT, which shall be effective , 2023, is entered into by and
between Davis Rubber Company, Inc. (Contractor), and the District 2 Waste Tire
Accountability Program, governed by its Waste Tire Accountability Board (Board), for
the operation of a Waste Tire Accountability Program to be managed and administered
by the Pulaski County Regional Solid Waste Management District (Program).

1.

General Conditions. Contractor agrees to operate the Program, complying fully
with applicable Arkansas statutes, and Arkansas Pollution Control and Ecology
Commission Regulation 36, promulgated by the Division of Environmental
Quality, hereinafter referred to as “DEQ.”

District 2 Waste Tire Accountability Program. Pursuant to Section 6(2)(B),
Arkansas Code § 8-9-410, District 2 consists of the following counties: Cleburne,
Clay, Craighead, Crittenden, Cross, Faulkner, Fulton, Greene, Independence,
lzard, Jackson, Lawrence, Mississippi, Poinsett, Pulaski, Randolph, Sharp,
Stone, White, and Woodruff.

Interlocal Agreements. Pursuant to Section 6(c)(2)(d), Arkansas Code § 8-9-410,
Programs may enter into inter-local agreements to determine the highest level of
efficiency regarding tire processing. As stated in Resolution 2023-01, adopted by
the Board on June 7, 2023, District 2 and District 4 agree District 2 shall manage
the collection, transport, and processing of waste tires in Lonoke, Prairie,
Monroe, St. Francis, and Lee Counties; and as stated in Resolution 2023-01,
adopted by the Board on June 14, 2023, District 2 and District 3 agree District 2
shall manage the collection, transport, and processing of waste tires in Saline
and Hot Spring Counties.

Waste Tire Collection Centers. Contractor accepts responsibility and liability for

waste tires at the time they are deposited at the Program’s Waste Tire Collection
Centers (Center[s]) during hours in which the Centers are open for business.



Program will provide oversight of the permitted Centers and shall ensure that
they are in or effectively comply with Regulation 36, Chapter 15, Tire Collection
Centers (36.1501). Contractor shall routinely observe, record, and provide to the
Program all information necessary to ensure proper operation of the Centers.
Program with Contractor’s assistance agrees to post signs at each permitted
Center location that clearly indicate the days and hours the Centers are open for
business, contact information including the Program’s website and telephone
number, and warning that illegal dumping will be investigated and prosecuted.
The Program will coordinate with the Contractor and will be responsible for the
design, language, location, and cost of appropriate signage. A list of current
permitted Centers is attached hereto, subject to change. (See EXHIBIT A)

The Program is responsible for providing to the Contractor the name and location
of a minimum of one Tire Collection Center in each of the counties comprising
the Program area, including counties comprising the inter-local agreements, with
the Program recommending the addition of Centers per county as volume
requires. Contractor may appeal to the Program the location of Centers
requested per county on a case-by-case basis. In considering such appeals, the
Program shall confer with the Board and obtain a solution that accommodates
the volume of waste tires within that county.

Contractor and Program acknowledge that the location of Centers may change
during the term of this Contract. If Program or Contractor is notified by a Center
that the Center wishes to terminate their agreement to act as a Collection Center,
closure of that Center will not occur until thirty (30) days after said notice.
Program and Contractor agree that thirty (30)-days’ notice is necessary to
properly inform tire generators and the public in which the Center is located.
Contractor agrees to obtain Program’s approval of a new location or re-location
of a Center. Program agrees to approve or deny the establishment of a newly
located Center(s) within the thirty (30)-day closure notice period.

. Waste Tire Volumes. Contractor shall provide to the Program the volume of
waste tires collected at each Center. Waste tire volumes shall be reported to the
Program monthly. Reporting and accountability of monthly waste tire volumes
shall be contained on paper manifests, as required by Regulation 36. Contractor
shall be responsible for ensuring that all paper manifest data provided to the
Program accurately documents information related to the type, collection,
transportation, distribution, recycling, and disposal of recyclable tires, waste tires,
and used tires culled for re-sale. Program shall be responsible for timely and

District 2 Waste Tire Accountability Program
Contract with Davis Rubber Company, Inc.
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3
accurate data entry and shall perform duties consistent with the requirements of
Regulation 36 for the use of paper manifests and will be responsible for costs
associated with data entry and the supply of paper manifest forms.

. Rejection of Collected Waste Tires. Waste tires submitted on manifests from

Centers or tire retailers to the Contractor without a Waste Tire Number shall not
be collected. Likewise, waste tires submitted on manifests from Centers or tire
retailers to the Contractor for fee-paid tires that do not indicate money was
collected from the Center or tire retailer shall not be collected. No waste tires
shall be collected from Centers or retailers without a properly completed
manifest, including the Center’s or the retailer’s Waste Tire Number.

. Processing and Recycling. A processed tire shall be defined consistent with
Regulation 36, Chapter 2 Definitions (36.201). Contractor shall finance,
construct, operate, and maintain a waste tire processing facility. The processing
facility shall be sufficient in design and capacity to process for recycling or
disposal a minimum of one million (1,000,000) tires per 12-month period. Classes
of tires shall be defined as Small, Large, and Extra Large consistent with
Regulation 36, Chapter 2 Definitions (36.201). Contractor shall be responsible for
obtaining all permits and regulatory approvals for the processing facility.
Contractor may process waste tires other than those collected through the
Program and shall ensure that only Program-related tires are represented on the
manifests. Contractor agrees that waste tires collected through the Program will
be processed and recycled on site achieving a minimum fifty percent (50%)
recycling rate, and that landfilling or mono-filling of waste tires collected through
the Program shall not exceed fifty percent (50%). Exceptions to the above
prohibition of landfilling or mono-filling of waste tires due to equipment failure,
Force Majeure, or other unforeseen processing- or reimbursement- or payment-
related circumstances, may be granted on a case-by-case basis by the Program.

Contractor agrees to obtain Program’s approval on a case-by-case basis for
temporary stockpiling of waste tires and waste tire parts and scraps when an
end-user cannot take immediate delivery of the waste tire materials. Upon the
effective date of this Contract, Contractor shall identify Program-related waste
tires and waste tire parts and scraps over and above the thirty (30) times the
Contractor’s daily processing capacity that the Contractor has stockpiled and will
provide to the Program within thirty (30) days of the effective date of this Contract
a plan for the processing of said stockpiles.

District 2 Waste Tire Accountability Program
Contract with Davis Rubber Company, Inc.
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. 4
Contractor shall agree to a maximum level of stockpiling of no more than said
thirty (30) times the daily capacity of the processing equipment used as set forth
in Regulation 36 Section Storage (36.1602), including signage that indicates the
type of tire in the tire storage areas. Contractor shall provide to the Program any
equipment upgrades necessary to ensure the agreed-upon recycling rate.
Equipment upgrades may be covered in a separate agreement or a grant
application and agreement between Contractor and the Program.

Contractor agrees to a minimum maintenance schedule of no less than six (6)
times per twelve (12)-month period on each piece of equipment necessary to
maintain the agreed-upon minimum annual recycling rate. Contractor shall
provide to the Program on each anniversary date of the Contract a maintenance
schedule. The maintenance schedule shall include a description of each piece of
equipment necessary to maintain the minimum annual recycling rate and subject
to the schedule. A maintenance accountability report shall be submitted to the
Program within thirty (30) days of the anniversary dates of the Contract and
reported to the Board at their next regularly scheduled meeting. Equipment in
use for recycling waste tires shall be contained on a list attached to this Contract,
and shall be updated on January 1 of each contract year. (See EXHIBIT C)

8. Per-Tire or Per-Ton Rates and Monthly Invoicing. Contractor shall invoice
Program monthly for waste tires collected and processed, as accounted for on
paper manifests. Only manifests with Waste Tire Numbers shall be accepted by
the Program. Waste tire manifests shall accompany Contractor’s monthly invoice.
Program shall be billed on a per-tire or per-ton basis for Small, Large, and Extra-
Large tires based on the cost per tire or per ton proposed by the Contractor and
agreed to by the Program and the Board. The cost per tire or per ton shall be
consistent with the approved reimbursement costs contained in the Program
business plan or any subsequent revised business plan submitted to and
approved by DEQ and reviewed by the Arkansas Legislative Council (ALC). (See
EXHIBIT B)

9. Payment. Program will compensate Contractor monthly with funds from the Used
Tire Recycling Fund based upon manifest-supported invoices submitted by
Contractor. Only manifests with Waste Tire Numbers shall be accepted by the
Program for payment. All payments from the Program to the Contractor shall
come exclusively from the Used Tire Recycling Fund. There is no liability for such
payment from other funds and resources of the Program. If no Used Tire
Recycling Funds are received by the Program, this Contract will be automatically

District 2 Waste Tire Accountability Program
Contract with Davis Rubber Company, Inc.
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suspended until such time as funds are received. In no event will Program be
obligated to compensate Contractor if no Used Tire Recycling Funds are
available. Program may choose to pay Contractor from reserve funds, if any.

Any fees collected by Contractor for disposal shall be remitted to the Program.
Only the costs for transport and processing of waste tires that are supported by
properly filled-out paper manifests shall be approved for payment to the
Contractor by the Program.

10. Maximum Compensation. In no event shall the total compensation due
Contractor exceed the amount of reimbursement funds obtained by the Program
from the Used Tire Recycling Fund for the Program’s previous quarter’s
submitted reimbursement requests. Program may choose to compensate
Contractor from reserve funds, if any.

11. Additional Compensation. In the event at any time after June 15, 2023, Davis
contracts with a private entity paying to Davis fees or any other form of
compensation, including the reduction in cost of operations, Davis will notify the
Program of the private-entity agreement and share same with the Program. Upon
such event, the Program will determine at its discretion, based on per-tire or per-
ton costs contained herein, if the compensation paid to Davis should be re-
negotiated or otherwise revised. Cost of operation includes but is not limited to
the cost associated with landfilling waste tires.

12. Performance Audit and Financial Audit. Districts may require Program-related
Contractor records for purposes of monitoring Program performance and for
conducting Program financial audits.

13.Term of Contract. The term of this Contract shall be , 2023,
through June 30, 2028. The contract shall not be in force unless and until a
business plan, as defined by Arkansas Pollution Control and Ecology
Commission Regulation 36, submitted to DEQ and reviewed by ALC, including
the per-tire and per-ton rates contained herein, is approved by both DEQ and
ALC.

14.Contract Extension. The contract may be revised and extended upon agreement
of all parties not to exceed two (2), two (2)-year periods.

District 2 Waste Tire Accountability Program
Contract with Davis Rubber Company, Inc.
Page 5
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15.Termination of Contract. If Contractor’s performance under this Contract is found
to be deficient, or if Contractor fails to fulfill any portion of the Contractor’s
agreed-upon responsibilities, Program will notify Contractor of the deficiency and
Contractor shall have thirty (30) days to correct it. If Contractor fails to correct the
deficiency in a thirty (30)-day period, Program may terminate this Contract by
giving a thirty (30)-day notice in writing to the Contractor. Notice shall be given by
certified mail, return receipt requested. Services under this Contract are
automatically postponed if reimbursement funds are depleted prior to the end of
the term of the contract until the Program receives an additional disbursement
from the Used Tire Recycling Fund. Further, the Contract terminates with no
liability to the Program, or to the counties and municipalities within the Program,
if the Program does not receive reimbursement funds, or if the Program ceases
to exist.

16. Contractor Indemnity. Contractor agrees that to the extent requirements apply for
reclamation of tires and tire components, it shall complete the same in
compliance with all Federal, State, and local requirements and shall keep in full
force and effect all local, state, and federal permits necessary or required to
conduct such operations. Upon receipt of the tires into the possession of
Contractor, Contractor agrees to indemnify Program, counties, and municipalities
within the Program from any and all claims for the wrongful disposal or
disposition of waste tires.

17. Authorization to Execute This Contract. The Director of the Program and the
Chair of the Program are authorized to execute this agreement on behalf of the
Program Board upon a majority of the Board membership agreeing to the
provisions of this contract.

18. Force Majeure. The performance of this contract shall be delayed for so long as
acts of God or other events, such as floods, labor strikes, wars, and other such
catastrophes or natural disasters, beyond the control of either party hereto
prevent the performance thereof. However, such events shall only delay the
performance of the contract and shall not terminate the contract unless the
circumstances are such that the continued performance is rendered unfeasible.

District 2 Waste Tire Accountability Program
Contract with Davis Rubber Company, Inc.
Page 6



EXHIBIT A

Collection Centers
(subject to change)

Clay Clay Co. Road Dept.
2643 Heritage Park Rd.
Piggott, AR 72454

Cleburne Cleburne Co. Transfer Station
154 Libby Rd.
Heber Springs, AR 72543

Crittenden Crittenden Co. Road Dept.
2349 Hwy. 64 W
Marion, AR 72364

Craighead Legacy Landfill
238 CR Rd. 476
Jonesboro, AR 72404

Cross Cross Co. Road Dept.
1730 AR-193
Wynne, AR 72396

Faulkner Conway City Landfill
4550 Hwy. 64 W
Conway, AR 72033

Fulton Main St. Tire & Auto
251 N. Main St.
Salem, AR 72576

Greene Northeast Ark. Regional Landfill
1810 Greene-890 Rd.
Paragould, AR 72451

Hot Spring K&A Tires and More
628 E. Page Ave.
Malvern, AR 72104

Independence Ken’s Firestone
District 2 Waste Tire Accountability Program
Contract with Davis Rubber Company, Inc.
Page 7



lzard

Jackson

Lawrence

Lee

Lonoke

Mississippi

Poinsett

Prairie

Pulaski

Randolph

Saline

1316 E. Main St.
Batesville, AR 72501

Izard Co. Yard
9 Timber Lane
Melbourne, AR 72556

Newport City Yard
420 Morris Ave.
Newport, AR 72112

Lawrence Co. Rd. Dept.
1776 Hwy. 67
Hoxie, AR 72433

Lee Co. Road Dept.
529 Hwy. 243
Marianna, AR 72360

Lonoke Tire & Lube
808 N. Center St.

Lonoke, AR 72086

Mississippi Co. Landfill
1695 E. County Rd. 506
Luxora, AR 72358

Poinsett County Landfill
704 N. East St.
Harrisburg, AR 72403

Harvey’s Garage
1905 Main St.
Des Arc, AR 72086

Davis Rubber Co.
1800 E. 141 St,
Little Rock, AR 72203

Randolph Co. Transfer Station
145 Landfill Rd.
Pocahontas, AR 72455

Republic Landfill

District 2 Waste Tire Accountability Program
Contract with Davis Rubber Company, Inc.

Page 8



18511 W. Sardis Rd.
Benton, AR 72011

Sharp Sharp Co. Road Dept.
2 Progress Lane
Ash Flat, AR 72513

St. Francis NEARCO
604 MLK Dr.
Madison, AR 72359

Stone Mt. View Transfer Station
164 Recycle Rd.
Mt. View, AR 72560

White White River Reclamation
220 Conway Rd.
Bald Knob, AR 72010

Woodruff Woodruff Co. Yard
997 Poplar
McCrory, AR 72101

(Retailers in the District may request waste tires for collection on a
case-by-case basis, as approved by the Program’s Waste-Tire
Coordinator.)

District 2 Waste Tire Accountability Program
Contract with Davis Rubber Company, Inc.
Page 9
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EXHIBIT B

Tire Definitions and Contractor Processing Charges
1. Tire Definitions

a. Small Tire means a tire that has a load rating of “F” or lower and a rim size of
nineteen inches (19”) or smaller and includes low-profile tires. Small tire includes
automobile, motorcycle, all-terrain vehicle, lawn mower, or golf cart tires.

b. Large Tire means a tire with a rim sized greater than nineteen inches (19”) and a
load rating of “F” or higher, including without limitation a wide-base or extra-wide
single tire.

c. Extra-large Tire means a tire with a load rating of “G” or higher and that, due to
its size or construction, is more difficult to process for recycling or disposal other
than a large tire and costs substantially more to process than a large tire. Extra-
large tire includes without limitation tires used, capable of being used, or
designed to be used on any of the following vehicles or equipment: A skid steer
loader; excavation equipment; farm implement, including without limitation, a
tractor; backhoe; road grader; industrial equipment; skidder; or heavy-duty truck
used off-road for mining. The Program may establish additional fees for
accepting extra-large tires. Specialty tire shall be included with extra-large tires.

2. Contractor Costs

The per-tire and per-ton costs for collecting, transporting, and processing waste tires to
be paid to Contractor from the Used Tire Recycling Fund are agreed to as follows:

a. Per-Tire Costs

1. Small Tires w/Transport: $2.78
2. Small Tires w/o Transport: $1.61
3. Large Tires w/ Transport: $10.76
4. Large Tires w/o Transport: $6.66

b. Per-Ton Costs

1. Mixed Loads of Small and Large Tires w/ Transport: $198
2. Mixed Loads of Small and Large Tires w/o Transport: $128
3. Extra-Large Tires w/ Transport: $260
4. Extra-Large Tires w/o Transport: $180

(Signatures of parties appear on next page.)

District 2 Waste Tire Accountability Program
Contract with Davis Rubber Company, Inc.
Page 10



" EXHIBIT C

Tire Processing Equipment
May 2, 2023

Davis Rubber Company Equipment list

The first 9 pices of equipment are used to move material and equipment around
the site as needed. Loaders and telehandlers are used to load trucks with tire
shreds and products. Telehandlers are also used as crains to help repair and
maintain equipment.

Caterpillar forkiift 2p5000 2003 2003
Ditch Witch skid steer SK800 2017 2021
Caterpillar 908H wheel loader 2011 2011
Caterpillar 924 wheel loader 2014 2015
Caterpillar 930M whee! loader 2021 2022
Caterpillar TH 514C telehandler 2014 2021
Caterpillar Th 560 telehandler 2010 2013
Caterpillar TH 3608 telehandler 2009 2011
Geni GTH-5519 telehandler 2022
Caterpillar 308E 2016 2022

excavator with powered thumb attachment. Used

to load tires in bulk into tire shredder

Caterpillar 314E 2022
excavator with powered thumb attachment. Used

to load tires in bulk into tire shrededer



Komatsu PC300LC excavator with Labounty Shear 1993 2020

Used to shear XL tires before further processing or landfilling

Volivo Dump Truck, Yard Truck 2004 2015

Used to move tire material around the yard as needed

On the road trucks. These trucks are used to pull 48’ to 53’ trailers around the
state to collect and bring in tires, to haul product to market and to haul material
to the landfili.

Mack Truck with Grapple GR64FT 2021 2020
Mack Truck CXU613 2014 2020
Peterbuilt with Grapple 567 2022 2021
Perterbuilt 567 2020 2021
International 9900 2016 2020
Kenworth T800 2012 2021
Pickup Trucks

GMC % ton pickup truck 2020 2021

Run errands, pull 24 foot trailers if needed
GMC 3/4 ton pickup truck 2021 2023

Run errands, pull 24 foot trailers if needed



Walking floor trailers

Used to collect and transport whole tires to our processing facility, to haul product
to market and to haul material to the landfill.

Wilkins inds. Inc. 2004 2020
Travis Body and Trailer 2007 2020
Travis Body and Trailer 2006 2021
Mac Trailer 2011 2021

79each 24 foot trailers

These trailers are pulled with % ton pick up trucks. They are parked at tire stores
for waste tires to be loaded in. Once full they are transported to Davis Rubber
Company processing facility.

See attached list



= Waste Tire Trallers Equipment List
I w Make | WModel Vin # Cost/Value | License Plate
111/2010 IBigTex  [|12P1-247 |16VPX2426A2348753 |3 5,050 |X17728
2]1/2010 |BigTex  112P1-24T |16VPX2428A2348754 |5 5,050 [X17738
_3]1/2010 |BigTex 12P1-24T [16VPX2422A2348751 | S 5,050 |X17726
41172020  [BlgTex  112PI-24T |16VPX2420A2348750 |$ 5,050 |X15522
5[5/2010 |BlgTex  [12PI-24T [16VPX2421A2353083 |$ 5,006
6]5/2010 |BigTex 12P1-24T [16VPX2429A2353123 [$ 5,006 [X17737
7]5/2010 |BigTex 12P1-24T |16VPX2427A2353122 |$ 5,006 |No Plate
8]5/2010 {Big Tex 12Pi-24T [16VPX2425A2353121 |$ 5,006 t48K8005 Temporary plate
9]5/2010 _|Big Tex 12P1-24T [16VPX2423A2353120 |$ 5,006 {X17740
10{7/2012 |BigTex 12P1-247 [16VPX2423C2331170 [$ 4,800 {X19166
11]7/2012 |BigTex 12PI1-24T |16VPX2429C2331173 | $ 4,800 |x19167
12]7/2012 |8ig Tex 12P1-24T [16VPX2422€2331175 | $ 4,800 [x19168
137/2012 _|BigTex 12P1-24T [16VPX2424C2331176 | $ 4,800 [X19169
14]7/2012 |Big Tex 12PI-24T [16VPX2426C2331177 |$ 4,800 [X19165
15]11/2012 |BigTex 12P1-24T [16VPX2420C2331174 | $ 4,800 [X20009
16]11/2012 |Big Tex 12P1-24T [16VPX2425C2344874 | $ 4,800 [X20012
17}11/2012 |BigTex 12P1-247 {16VPX2427C2344875 | $ 4,800 [X20011
18111/2012 |8igTex 12P1-24T [16VPX2429C2344876 | $ 4,800 {X20010
19111/2012 |8igTex 12P1-24T [16VPX2421C2337405 | $ 4,800 [X20013
12018/2013 | BigTex 12P1-24T [16VPX2423D2390642 | $ 4,900 [X20484
2118/2013 |BigTex 12Pi-24T [16VPX2425D2390643 | $ 4,900 |X20485
228/2013 |BigTex 12P)-24T [16VPX2427D2390644 | S 4,900 |X20906
23[8/2013 |BigTex 12P1-24T7 [16VPX2429D2390645 |$ 4,900 |X20907
24112/2013 |BigTex 12P1-247 J16VPX2426€2311126 {5 5,065 |X20827
25{12/2013 |BigTex 12P1-24T [16VPX2428€2311127 [ S 5,065 {X20925
26{12/2013 |BigTex 12P1-24T |16VPX242XE2311128 [ S 5,065 1X20926
27]12/2013 |BigTex 12P1-24T [16VPX2428€2311130 | $ 5,065 |X20924
28112/2013 |BigTex 12P1-24T }16VPX242XE2311131 | $ 5,065 [X20928
29]1/2014 |Kraftsman |HGS SE7+HG2420DR001819 | $ 13,360 [X20920
30[1/2014 [Kraftsman |HGS SE7HG2427DRO01820 |$ 13,360 [X20921
31{10/2014 {BigTex 12P1-24T |16VPX2428€2339980 |$ 5,100 {X21477
32}10/2014 |BigTex 12P1-24T |16VPX242XE2339981 | S 5,100 [X21476
33]1/2015 |BigTex 12P1-247 |16VPX242XF2072018 | $ 5,215 [X21867
3411/2015 _ |BigTex 12P1-247 [16VPX2421F2072019 | $ 5,215 [X21868
3511/2015 [Big Tex 12P1-247 |16VPX2428F2072020 [ $ 5,215 |X21869
36/1/2015 |BigTex 12P1-24T [16VPX242XF2072021 | $ 5,215 {X21870
37|7/2015 |BigTex 12P1-24T [16VPX2426F2003990 | $ 5,250 [X22077
38[7/2015 _ |BigTex 12P(-247 |16VPX2428F2003991 |$ 5,250 |X22076
39{3/2016 _|BigTex 12P1-24T [16VPX2429G2040159 | $ 5,250 [X22720
40{3/2016 _|BigTex 12P1-247 [16VPX2425G2040160 | $ 5,250 |X22721
41[3/2016 [BigTex 12P1-24T [16VPX2427G2040161 [ $ 5,250 [X22722
42[3/2016 _|BigTex 12P1-24T [16VPX2429G2040162 [ $ 5,250 [X22718
43{10/2016 |BigTex 12PI-24T [16VPX2425H2001585 | $ 5,215 {X23532
44/10/2016 |BigTex 12P1-24T [16VPX2427H2001586 | $ 5,215 |X23531
45110/2016 |BigTex 12P1-247 {16VPX2429H2001587 | $ 5,215 |X23533
46110/2016 |BigTex 12P1-24T |16VPX2420H2001588 |$ 5,215 1X23534
$ 248,295




Year Ml Mods! Sta ViN g Pesduma Prieo
2008  [suep BIGTEX 26 TRAILER | MINIMUM 20 16VPX242762313508
2008 [suPP BIGTEX24' TRAILER | MINIMUM 20 16VPX262X82308038
2008  |supp BIGTEN24' TRAILER | MINIMUM 20 16VPX242482308573
2008  [supp SIGTEX 24' TRAILER | MINIMUM 20 16VPX242682309574
2008  [suep BIGTEX 24" TRARER | MINHVUM 20 16VPX242282310530
2008  |suPP BIGTEX24' TRAILER  [MINIMUM 20 16VPR242682310532
2008 jsuep BIGTEX24' TRAIER | MINIMUM 20 16VPX242722310538
2008  |suep BIGTEX 24' TRAILER  |MINHVMUM 20 16VPX242XB2310584
008 [Suep BIG TEX24' TRAHER  [MINIMUM 20 16VPX242882910583
2008  {supp BIGTEX 24' TRALER | MISIMUM 20 16VPX242182310585
2008  |suep BIG TEX 26' TRAILER  [MINIMUM 20 16VPX242282310536
2008  |suep BIGTEX 24' TRALER | MINIMUM 20 16VP)242582310523
008 [SUPP BIGTEX24' TRAIER | MINIVUM 20 AEVPYIATIBL310524
2008  |SuPP BIG TEX TRAILER MINIMUM 20 16VPX242282310527
008 |SupP B1G TEX TRAILER MINIMUM 20 16VPX242982310525
2008  |SupP 8iG TEX TRAILER MINIMUM 20 16VPX242682310529
2008  [supp BIG TEX TRAILER MINIMUM 20 15VPX242X82310520
2012 [suep 6 & 6 TRAILER MINBMUM 20 SINBF2427CT111113
012 [3GTHX TRAILER MINIMUM 20 16VPR2427C2331172
2012 | TEX TRAILER MINIMUM 20 16VPH2428C2381178
2012 SUPP |BIG TEX TRAILER MINIMUM 20 16VPN24DNC2331179
2012 |supp G & G TRAILER MINHVUM 20 SNBF2420CT111114
< t T $
s |suer |Bi6 TEX 12' TANDEM A |MINIMUM 20 | 16vax1222r2098503
Vear ke Model | style VNS Purchase Price
2005  |supp 24' HD RAIL TRLR MINIMUM 100 SFLRP242X58111111
2005  fsupp 24' TRAILER MINIMUM 20 SFLAP242X5B204204
- 2008 SUPP BIG TEX TRAILER MINIMUM 20 16VPX242182310521
2008 SUPP BIG TEX TRAILER MINIMUM 20 16VPX242482310531
2008 SUPP BIG TEX TRAILER MINIMUM 20 16UPX242082310526
2008 SUPP BIG TEX TRAILER MINIMUM 20 16UPK242482310528
2008 |SuUPP BIGTEX24' TRAILER  |MINIMUM 20 16VPX242582310537
2008 |[suee BIG TEX 24' TRAILER | MINIMUM 20 16VPX242982313599
008 [supp {BIGTEX 24’ TRAKER | MINIMUM 20 16VPX242582313507
2008 SUPP BIG TEX 24’ TRAILER MINIMUM 20 16VPX242182313595
2008 SuUpe 81G TEX 24' TRAILER .MINlMUM 20 16VPX242382313596




Processing Equipment

IDM R-110 200 horse power Hydraulic Shredder 2013 2013
Used to shred small, large and Extra Large tires one pass.
Davis Manufactured Infeed conveyor 2015 2015
Feeds whole tires into shredder

Davis Manufactured Infeed conveyor 2015 2015
Feeds whole tires into shredder

Davis Manufactured discharge conveyor 2015 2015
Carries shreds away from shredder

Davis Manufactured discharge conveyor 2015 2015
Carries shreds away from shredder

Davis Manufactured discharge conveyor 2015 2015

Carries shreds away from shredder

Jomar TC-500 Tire Shredder 2022 2022

Used to shred whole small and whole large tires plus ane pass shreds from other
shredders. Internal screen allows you to make smaller shreds that are then
processed further.

Jomar Iinfeed conveyor 2022 2022
Allows you to feed tires one at a time or in bulk to the TC-500 shredder
Jomar discharge conveyor 2022 2022

Carries tire shreds away from the shredder



5 Drum magnets 2015 2015
Used to pick tire wire out of a stream of ground tire material.

3 eriez shaker tables 2015 2015
Used to help separate tire wire from ground tire material.

2 head pully magnets 2015 2015
Used to help separate tire wire from ground tire material.

2 bucket elevators 2015 2015
Used to move shredded tire material to a higher level for further separation
1 Rotex Screener 2015 2015
Used to sort tire rubber into different sizes

1 Alan Ross Crossbelt Magnet 2015 2015
Used to remove tire wire from rubber

1 Davis manufactured infeed hopper 2000 2000
Stores rubber material and feeds it out at a controlled rate

1 Painter Auger 2017 2017
Used to paint rubber products

1 Dryer Davis Manufactured 2017 2017
Used to dry painted rubber products before bagging

1 Dryer Conveyor 2017 2017
Used to dry painted rubber products before bagging
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In Witness Whereof, the parties have hereunto set their hands:

Davis Rubber Company, Inc. Davis Rubber Company, Inc.
By: Roger Davis, President By: Phillip Davis, Vice President
Date: Date:

District 2 Waste Tire Accountability Program

By: Barry Hyde, Chairman

Date:

By: Craig Douglass, Executive Director

Date:

District 2 Waste Tire Accountability Program
Contract with Davis Rubber Company, Inc.
Page 11



RESOLUTION NO. 2023-01

A RESOLUTION OF THE BOARD
OF
DISTRICT 2 TIRE ACCOUNTABILITY BOARD
AUTHORIZING INTERLOCAL AGREEMENTS

WHEREAS, Act 713 of the 2023 Regular Session of the Arkansas General
Assembly, the Used Tire Recycling and Accountability Act (the “Act”), codified at Ark.
Code Ann. § 8-9-401 ef seq., established Used Tire Program District 2 consisting of the
following counties: Fulton, Sharp, Randolph, Clay, Izard, Lawrence, Greene, Stone,
Independence, Jackson, Craighead, Mississippi, Cleburne, Faulkner, White, Poinsett,
Woodruff, Cross, Pulaski, and Crittenden (“District 2”);

WHEREAS, Act 713 of the 2023 Regular Session of the Arkansas General
Assembly, the Used Tire Recycling and Accountability Act (the “Act™), codified at Ark.
Code Ann. § 8-9-401 et seq., established Used Tire Program District 3 consisting of the
following counties: Polk, Montgomery, Sevier, Howard, Pike, Clark, Little River,
Hempstead, Nevada, Miller, Lafayette, Saline, Dallas, Ouachita, Union, Garland, Hot
Spring, and Columbia (“District 3”);

WHEREAS, Act 713 of the 2023 Regular Session of the Arkansas General
Assembly, the Used Tire Recycling and Accountability Act (the “Act™), codified at Ark.
Code Ann. § 8-9-401 et seq., established Used Tire Program District 4 consisting of the
following counties: Grant, Jefferson, Arkansas, Phillips, Cleveland, Lincoln, Desha,
Calhoun, Bradley, Drew, Ashley, Lonoke, Prairie, Monroe, St. Francis, Lee, and Chicot
(“District 4”);

WHEREAS, the Act provides that respective Districts may enter into an
interlocal agreement to determine the highest level of efficiency regarding tire processing
in their respective used tire programs;

NOW, THEREFORE LET IT BE RESOLVED THAT THE TIRE
ACCOUNTABILITY BOARD OF DISTRICT 2 HEREBY RESOLVED AS
FOLLOWS:

RESOLVED, District 2 hereby authorizes and approves an interlocal agreement,
as allowed under the Act, with District 4 whereby the waste tires in the counties of
Lonoke, Prairie, Monroe, St. Francis, and Lee shall be managed by District 2 to ensure
the highest level of efficiency for transportation and processing of waste tires collected in
the identified counties located within the designated area for District 4;

RESOLVED, District 2 hereby authorizes and approves an interlocal agreement,
as allowed under the Act, with District 3 whereby the waste tires in the counties of Saline
and Hot Spring shall be managed by District 2 to ensure the highest level of efficiency for



transportation and processing of waste tires collected in the identified counties located
within the designated area for District 3;

RESOLVED, any and all expenses associated with the preparation and
implementation of the interlocal agreements authorized hereunder shall be the
responsibility of and included in the Business Plan of District 2;

RESOLVED, the undersigned Executive Director of District 2 is hereby
authorized to take such actions and execute such documents as deemed necessary and
proper to carry out the interlocal agreements authorized herein; and

RESOLVED, the actions of the undersigned Executive Director of District 2
taken prior to the passage of this Resolution that have been taken in furtherance of the
interlocal agreement authorized herein are hereby ratified.

ADOPTED:

DATE: 6-1%-23

APPROVED:

écﬁ"‘—*—m‘ ”/C‘&A?———
By: 4 YN Davny Uyde
Title: Board Chdir / /

ATTEST: MB,W
By' © ol Alan Nelson Mississippi County Judge

Title: Board Secretary

ACKNOWLEDGED:

Craig Douglas{, Executive Director



RESOLUTION NO. 2023-02

A RESOLUTION OF THE BOARD
OF
DISTRICT 2 TIRE ACCOUNTABILITY BOARD

WHEREAS, per Act 713 of the 2023 Regular Session of the Arkansas General
Assembly, the Used Tire Recycling and Accountability Act (the “Act”), codified at Ark.
Code Ann. § 8-9-401 ef seq., and separate Interlocal Agreements with Districts 3 and 4,
District 2 consists of the following counties: Fulton, Sharp, Randolph, Clay, Izard,
Lawrence, Greene, Stone, Independence, Jackson, Craighead, Mississippi, Cleburne,
Faulkner, White, Poinsett, Woodruff, Cross, Pulaski, Crittenden, Saline, Hot Spring,
Lonoke, Prairie, Monroe, St. Francis, and Lee (collectively referred to herein as “District
27);

WHEREAS, Regulation No. 36 of the Arkansas Pollution Control & Ecology
Commission, dated July 27, 2018, as amended (“Reg. 36”), allows District 2 to establish
a used-tire program for extra-large tires accepted by the District, and set fees related to
such use-tire program for extra-large tires;

WHEREAS, the District desires to set the fees associated with the District’s
acceptance of extra-large tires as set forth below;

NOW, THEREFORE LET IT BE RESOLVED THAT THE TIRE
ACCOUNTABILITY BOARD OF DISTRICT 2 HEREBY RESOLVED AS
FOLLOWS:

RESOLVED, in reliance upon Section 36.201 included in Reg. 36, District 2
acknowledges that the term “extra-large tire” means the following:

“Extra-large tire” means a tire that due to its size or construction is more difficult
to process for recycling or disposal than a large tire and costs substantially more
to process than a large tire. Extra-large tire includes without limitation tires used,
capable of being used, or designed to be used on any of the following vehicles or
equipment:

(D A skid steer loader;

2 Excavation equipment;

3) A farm implement, including without limitation, a tractor;
“4) A backhoe

%) A road grader;

(6) Industrial equipment;

(7 A skidder; or

(8 A heavy duty truck used off-road for mining.

“Extra-large tire” includes a tire with a load rating of “G” or higher.



RESOLVED, pursuant to Section 36.201 included in Reg. 36, District 2 hereby
sets and establishes the fee of $30.00 per extra-large tire (the “XL Tire Fee”) accepted by
District 2, with such XL Tire Fee being charged at the point of purchase as a rim removal
fee as allowed pursuant to Section 36.802 included in Reg. 36, to be collected on the
District’s behalf by the Arkansas Department of Finance & Administration;

RESOLVED, the undersigned Executive Director of District 2 is hereby
authorized to take such actions and execute such documents as deemed necessary and
proper to carry out the establishment of the program authorized herein as needed to
collect the XL Tire Fee; and

RESOLVED, the actions of the undersigned Executive Director of District 2
taken prior to the passage of this Resolution that have been taken in furtherance of the

program authorized herein are hereby ratified.

ADOPTED:

DATE: -1 A3

APPROVED:
(‘/\171?4—*% \\fc’q’\

By: (Y \ Oavny Lyl

Title: Board Chair” d /
ATTEST:

By:

Title: Board Secretary

sl

ACKNOWLEDGED: A@J&(/t 2NA 16 Dpuberss

Craig Dou’glass{ Executive Director



ENVIRONMENTAL
QUALITY

Certification of ePortal Submission

This form is to be used to certify electronic ePortal submissions. Please check with the
appropriate section for who has the authority to sign this form. A hardcopy of this form with
original signature must be sent to DEQ, 5301 Northshore Drive, North Little Rock, AR 72118.
Please do not send a hardcopy of the ePortal submission with this form. All fields are required.

1. Section to which the ePortal Submission was Submitted: | Tire Accountability Program

2. Form Name: Business Plan (TAP-12)

3. Arkansas DEQ Facility Identification Number (AFIN), if available: UTP-2-Northeast
Arkansas Tire Program

4. Facility Name: | Northeast Arkansas Tire Program

5. Facility 1500 N. University Avenue, Ste. 770
Physical LITTLE ROCK, AR 72207
Address:

I certify under penalty of law that the ePortal submission with Submission ID# HQE-BG60-R1PCV
and revision # 3 which was submitted electronically on 9/4/2025 10:00:09 AM and all attachments
were prepared under my direction or supervision in accordance with a system designed to assure that
qualified personnel properly gather and evaluate the information submitted. Based on my inquiry of
the person or persons who manage the system, or those persons directly responsible for gathering the
information, the information submitted is, to the best of my knowledge and belief, true, accurate, and
complete. I am aware that there are significant penalties for submitting false information, including
the possibility of fine and imprisonment for knowing violations.

Craig Douglass Director

typed/printed name of signatory authority title

é)’@(; %Z@’( 11-3-35

signature of signatory authority date




ARKANSAS

ENERGY & ENVIRONMENT

MEMO

Division of Environmental Quality, Office of Land Resources

To: Bailey Taylor, Chief Administrator of Environment and DEQ Director
Through: Bryan Leamons, Deputy Director, Office of Land Resources
Through: Susan Speake, Associate Director, Office of Land Resources

From: Terry Sligh, Grants Manager

Date: December 1, 2025

Subject:  Review of Business Plan Revision — UTP-2

Revised Business Plan Content

8 Code of Arkansas Rules (CAR) § 64-304 requires that a used tire program (UTP) provide an
updated business plan to the Division of Environmental Quality (DEQ) within thirty (30) calendar
days of any one (1) or more of the following occurrences:

(1) A used tire program has or is anticipated to have significant operational changes;

(2) Long-term plans are developed or changed;

(3) A new interlocal agreement is executed;

(4) A county is added to or removed from a used tire program; or

(5) DEQ has determined that a business plan does not meet the requirements of this chapter.

UTP-2 submitted a revised business plan on August 25, 2025, with updates provided through
September 4, 2025. The submittal includes calculated Management Cost minus Program Local
Revenue Per Tire as follows:

e Previous calendar year actual cost - $3.65 per tire;
e Current calendar year projected cost - $2.91 per tire; and
e Next calendar year projected cost - $2.92 per tire.



The UTP-2 current approved tire reimbursement rate is $2.86 per tire.

Overview Information and Minimum Required Information

DEQ has reviewed the ePortal submission and determined the revision request is administratively
complete for the purposes of meeting 8 CAR § 64-302 and 8 CAR § 64-303 content requirements
necessary to revise the existing business plan.

Approval Process

8 CAR § 64-305 requires that DEQ evaluate the efficiency, sustainability, and accountability of
each used tire program and its proposed cost of managing small tires and large tires for approval
of the business plan reimbursement rate for small tires and large tires for each used tire program.
DEQ may use the following:
(a) Fiscal analysis of the proposed business plan;
(b) Comparative analysis of the used tire program to other used tire programs in the state;
(c) Comparative analysis of the used tire program’s proposed business plan to alternative
business models for used tire management; or
(d) Any other reasonable method of calculating business plan rates for the costs associated
with the management of used tires.

(a) Fiscal analysis of the proposed business plan:

The revised business plan request contained an overall business plan rate of $2.92 per tire. Factors
contributing to the increase in business plan rate include increased administrative expenses of
salary, fringe, and rent; which are partially offset by additional bank account interest and
anticipated tire fee revenue.

DEQ evaluated UTP-2’s quarterly reported management costs and compared them to the quarterly
reimbursement. UTP-2 saw a surplus in the 2nd and 3rd quarter of 2025. UTP-2’s provided
explanation is that monthly payments to their contractor are made in advance of receiving
reimbursement from DEQ.

UTP2 Northeast Tire District 2025 Reported Management Costs
Total Reported Tire Fund Quarterly
Management Costs Reimbursement Comparison
st Qtr 2025 $1,013,210.78 $950,635.40 (62,575.38)
2nd Qtr 2025 $1,122,797.33 $1,139,572.72 16,775.39
3rd Qtr 2025 $1,156,513.83 $1,256,752.64 100,238.81
Totals $3,292,521.94 $3,346,960.76 54,438.82




b) Comparative analysis of the used tire program to other used tire programs in the state:

A comparative analysis of UTP-2’s costs to other UTP program costs revealed that each of the
three (3) other UTPs operate at business plan rates below the requested $2.92 per tire rate. The
following table provides the current UTP business plan rates and past reimbursement amounts for
the past four (4) quarters for each UTP:

Reimbursement Basis | Plan Rate (per tire) Past Quarter Past Year
UTP-1 Approved Rate $2.82 $736,815.24 $3,310,476.96
UTP-2 Approved Rate $2.86 $950,635.40 $4,291,041.34
UTP-3 Approved Rate | $2.80 $182,000 $911,458.80
UTP-4 Approved Rate | $2.90 $83,792.60 $525,021.80
TOTAL $1,953,243.24 $9,037,999

The highest UTP business rate in place at the time of this review is $2.90 per tire (UTP-4). The
requested revised rate of $2.92 is 1% higher than the current highest business plan rate and 4%
higher than the lowest.

A review of the past four (4) quarters of reimbursements to UTP-2 indicates that DEQ has
reimbursed $4,374,787.56 in the past year based on UTP-2’s current business plan rate of $2.86.
Based on the new business plan rate of $2.92 per tire, the reimbursement in the past year would
have increased to $4,466,566.32, an increase of $91,778.76.

(c) Comparative analysis of the used tire program’s proposed business plan to alternative
business models for used tire management:

A comparative analysis of alternative business models was attempted, but there were no other tire
management models identified that are currently available in Northeast Arkansas.

Tire Program Business Plan Administration Costs
Salary and Estimated Admin
Tire District Benefits Tire Count Cost Per Tire Percentage

UTP1 $191,574.00 1,126,904 17 cents/tire 5.90%
UTP?2 - existing $93,896.00 1,297,818 7.2 cents/tire 2.50%
UTP2 - proposed | $158,098.00 1,297,818 12 cents/tire 4.10%
UTP3 $75,759.00 416,203 18.2 cents/tire 6.50%
UTP4 $23,289.00 253,330 9.2 cents/tire 3.17%

Two (2) UTPs current administrative costs are higher and one (1) UTP is lower than UTP-2.



(d) Anyv other reasonable method of calculating business plan rates for the costs associated
with the management of used tires.

In accordance with 8 CAR § 64-304(c) and Ark. Code Ann. § 8-9-408, this business plan seeks to
increase the business plan rate and requires PC&EC approval and Legislative Council review.

Conclusion:

To address the projected increased costs of administering waste tire management within UTP-2,
DEQ recommends approval of the $2.92 per tire business plan rate based on the management cost
minus program local revenue per tire included within the revised business plan submitted by UTP-
2. UTP-2’s administrative overhead is within midrange of the three (3) other program’s overhead.



ARKANSAS POLLUTION CONTROL SUBJECT: Used Tire Program 2

AND ECOLOGY COMMISSION Business Plan Rate
MINUTE ORDER NO. 25- Docket No. 25-
PAGE 1 0F2

On August 25, 2025, with updates provided through September 4, 2025, Used Tire Program
2 (UTP-2) submitted a revised business plan to the Department of Energy and
Environment, Division of Environmental Quality (DEQ), proposing an increased rate of
$2.92 per tire, to address the increased administrative costs of waste tire management
within UTP-2. Pursuant to 8 CAR § 64-304(c), a revised business plan that results in a
business-plan rate increase is subject to approval by the Arkansas Pollution Control and
Ecology Commission. DEQ has reviewed the proposed revised business plan, and pursuant
to 8 CAR § 64-305 recommends the requested rate of $2.92 per tire.

Tire Program Business Plan Administration Costs
Salary and Estimated Admin
Tire District Benefits Tire Count Cost Per Tire Percentage

UTP1 $191,574.00 1,126,904 17 cents/tire 5.90%
UTP2 - existing $93,896.00 1,297,818 7.2 cents/tire 2.50%
UTP2 - proposed | $158,098.00 1,297,818 12 cents/tire 4.10%
UTP3 $75,759.00 416,203 18.2 cents/tire 6.50%
UTP4 $23,289.00 253,330 9.2 cents/tire 3.17%

With the $64,202 increase in administration costs per year, DEQ can expect UTP-2’s
reimbursement requests to increase by approximately $91,778.76 per year.

DEQ notes that this rate increase exceeds the amount that a special report by the legislative
audit identified as supported by collected revenues, potentially requiring pro rata
reimbursements provided in Ark. Code Ann. § 8-9-405(e)(2).

This revised business plan rate is subject to Commission approval and Legislative Council
review pursuant to 8 CAR § 64-304(c) and Ark. Code Ann. § 8-9-408. Having considered
the matter at its regularly scheduled meeting on December 5, 2025, the Commission hereby
approves UTP-2’s revised business plan with a rate of $2.92 per tire.

)G —

William “Al” ckert II1, Chairman




ARKANSAS POLLUTION CONTROL SUBJECT: Used Tire Program 2

AND ECOLOGY COMMISSION Business Plan Rate
MINUTE ORDER NO. 25- Docket No. 25-

PAGE 2 OF 2
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Business Plan (TAP-12)

version 1.8

(Submission #: HQD-7FZN-H9AY4, version 3)

Details

Submitted 11/25/2025 (0 days ago) by doug ford
AltID UTP-4-Southeast Arkansas Tire Program
Submission ID HQD-7FZN-H9AY4

Submission Assigned Staff Terry Sligh
Status Submitted

Form Input

Used Tire Program Overview

Reporting Year
2025

Used Tire Program Identification Number
UTP-4

Used Tire Program (UTP) Name
Southeast Arkansas Tire Program

Used Tire Program Processing Facility Address

Address
1800 14th Street
Little Rock, AR 72207

List of Permits Issued to UTP

Permit Type Permit Number

Permit Expiration Date Permittee

TPF - Tire Processing Facility 4

12/31/2025

Davis Rubber Co.

Square Mileage Served by the Used Tire Program (UTP)
10,773

Population based on most Recent Federal Census
257,545

Used Tire Program Board Members

Title | Firstand Last Phone Email Mailing Address
Name Number
Director | Amber Thrower %3'1536' amber.thrower@southeastarkansas.org 51%'1310)( 6806, Pine Bluff, AR
870-946- . 120 Court Square, DeWitt, AR
Mayor James Black 1776 jimmyeblack@yahoo.com 72042
870-673- 304 South Maple, Stuttgart, AR
Mayor | Norma Strabala 3535 mayor@stuttgart.com 72160
870-364- .
Mayor Crystal Marshall 4825 crystalmarshallofcrossett@gmail.com P.O. Box 560, Crossett, AR 71635

11/26/2025 9:11:06 AM
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First and Last Phone

Title Name Number Email Mailing Address
Mayor | David Streeter 2286853- davidstreeter@cityofhamburg.com P.O. Box 72, Hamburg, AR 71646
. 870-946- 101 Court Square, DeWitt, AR
Judge Eddie Best 4321 ebest@arkansascountyar.org 72042
: 870-853- . 205 East Jefferson St., #14,
Judge Jim Hudson 2000 ashleycountyjudge@att.net Hamburg, AR 71646

870-820-

101 East Cedar Street, Warren,

Judge Klay McKinney 1863 bc_judge@yahoo.com AR 71671
870-265- . 417 Main Street, Lake Village, AR
Judge | Tom Mosley 8015 tommosley@chicotcountyar.gov 71653
: . 870-325- . .
Judge Jimmy Cummings 6214 clevelandcojudge@yahoo.com P.O. Box 348, Rison, AR 71665
. ) 870-877- : P.O. Box 188, Arkansas City, AR
Judge Richard Tindall 2426 rtindall@deshacounty.org 71630
. . 870-460- . 210 S. Main Street, Monticello, AR
Judge Jessie Griffin 6200 drewcojudge@sbcglobal.net 71655

Attach Inter-District Agreement
Inter-District Agreement 2025.pdf - 06/09/2025 03:10 PM
Comment

processing facility in Little Rock, AR.

Do you have an approved Solid Waste Management Plan filed with DEQ
Yes

Current Calendar Year Operations

Used Tire Program Equipment List

The Southeast Arkansas Regional Solid Waste Management District (SEASWMD) will enter into an agreement with Davis
Rubber Company to recycle all of the used tires collected within the District. SEASWMD has a contract with Git Rid of It to
transport used tires within the District to Collection Centers where Davis Rubber Company will then transport them to their

Year | Equipment | Manufacturer | Make | Model Nier‘rl;ﬁlar Cost/Value Alonvs::t PercegtAal%e DEQ
2025 | NA NA NA NA NA 0 0
Sum: 0 Sum: 0
Contract Obligations
Contract Name Length of Contract (Years) Dollar Amount of Contract
Davis Rubber Company 1 152.86
Get Rid of It 1 75
Attach Actual Contracts
Contracts 2025.pdf - 11/06/2025 12:00 PM
Comment
NONE PROVIDED
Disposition of Tires and Tire Residuals Collected and Processed
Type of Disposition Shipped To Facility Name City and State Amount in Tons Percentage
Rubber Mulch Davis Rubber Company Little Rock, AR 4,800 100.00
Sum: 4,800 Sum: 100.00
Administration Time Detail (Current Calendar Year)
Category Coordinator Administrator 1 Administrator 2
% of Time 25.00 0.00 0.00

11/26/2025 9:11:06 AM
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Administration Cost Detail (UTP Salaries and Benefits)

Category Coordinator Administrator | Administrator | Current Total for Projected Total for
1 2 Calendar Year Calendar Year
Salary 25000 0 0 25,000 25,000
Taxes 0 0 0 0 0
Retirement 0 0 0 0 0
Insurance 0 0 0 0 0
oo Sene= o : : : :
Grand Total
Expenses Total
_Srgtlglry and Expense 0 0 0 0 0
Sum: 25,000 Sum: 25,000

Attach Profit and Loss Statement
Rev & Cost 2025 Work sheet revised 11-25-25.pdf - 11/25/2025 04:53 PM

Comment

at $4.45 per tire.

Access-Controlled Collection Centers

The revised spreadsheet has unit cost per tire for auto & truck tires only at $4.25 per tire and a unit cost for auto, truck and XL

Collection Center

Address

Hours

Cost

Arkansas Co CO-OP

1010 E 22nd St

8

0

What is the Quantity of Tires Currently on Any Property Owned, Lease, or Otherwise Controlled by this UTP?

1500
Outstanding Debts
Creditor Monthly Payment Amount Total Amount Owed Maturity Date

0 0 0 12/31/2025
Proposed Next Year Operations
Used Tire Program Equipment List

. Serial Amount Percentage DEQ
Year | Equipment | Manufacturer | Make | Model Number Cost/Value Owed PAID
0 NA NA NA NA NA 0 0 0
Sum: 0 Sum: 0

Contract Obligations

Contract Name

Length of Contract (Years)

Dollar Amount of Contract

Davis Rubber Company

152.86

Get Rid of It

75

Disposition of Tires and Tire Residuals Collected and Processed

Type of Disposition Facility Name City and State Amount in Tons Percentage
Rubber Mulch Davis Rubber Company Little Rock, AR 4,800 100.00
Sum: 4,800 Sum: 100.00
Administration Time Detail (Next Calendar Year)
Category Coordinator Administrator 1 Administrator 2
% of Time 25.00 0.00 0.00

Administration Cost Detail (UTP Salaries and Benefits)

11/26/2025 9:11:06 AM
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Category Coordinator Administrator | Administrator | Current Total for Projected Total for
1 2 Calendar Year Calendar Year
Salary 25000 0 0 25,000 25,000
Taxes 0 0 0 0 0
Retirement 0 0 0 0 0
Insurance 0 0 0 0 0
etching Toal | ° 0 0 0 0
Grand Total 0
Expenses Total 0
%?tlg{y and Bxpense 0 0 0 0 25,000
Sum: 25,000 Sum: 50,000
Access-Controlled Collection Centers
Collection Center Address Hours Cost
Arkansas Co CO-Op 1010 E 22nd St 8 0
Outstanding Debts
Creditor Monthly Payment Amount Total Amount Owed Maturity Date
NA 0 0 12/31/2025

Comment
NONE PROVIDED

Attach Capital Improvement and Maintenance Plan with Estimated Expenditures and Cost for the Next Calendar Year
Capital Improvement and Maintenance Plan.pdf - 11/06/2025 11:51 AM

What are the District's Tire Management and Processing Goals for the Next Three (3) Calendar Years?

Waste District #4 plans to collect and process waste tires from fourteen (14) counties now in the District. The tires will be
collected and transported to three (3) locations, Arkansas Co., Jefferson Co., and Union Co. The tires will be transported within
the District by Get Rid of It and processed by Davis Rubber Company, Little Rock, AR

Discuss the District's Initatives to Increase Efficiency and Productivity for the Next Three (3) Calendar Years
Waste Tire District #4 believes by contracting the tire processing to Davis Rubber Company, the problem with equipment
downtime will be eliminated and the District can efficiently remove waste tires from the District and the environment.

Analyze the District's Efforts to Promote Recycling an Sustainability for the Next Three (3) Calendar Years
Waste Tire District #4 will advertise through website and social media the methods of waste tire disposal within the District. The
District will continue to promote tire recycling and the tire collection centers as a means to recovering tires and recycling.

Fiscal Evaluation

Used Tire Program Expenses

Catedo Exolain Previous Calendar Current Calendar Year Next Calendar Year
gory P Year (Actual Cost) (Projected Cost) (Projected Cost)
Wages 25,000 25,000 25,000
Personal Services Matching 0 0 0
Mileage 0 0 0
Insurance 0 0 0
Rent (UTP Space) 0 0 0
Utilities (Electricity Gas, 0 0 0
Water, Telephone)
Office Expenses 0 0 0
Processing and Disposal 0 0 0
Fees

11/26/2025 9:11:06 AM
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Category Explain Previous Calendar Current_ Calendar Year Next (_Jalendar Year
Year (Actual Cost) (Projected Cost) (Projected Cost)
Advertising 0 0 0
Contractual Services 0 1,043,759 1,043,759
Miscellaneous 0 0 0
Equipment Purchases 0 0 0
Vehicle Purchases 0 0 0
Maintenance and Repair 0 0 0
Sum: 25,000 Sum: 1,068,759 Sum: 1,068,759
Reimbursements from DEQ
Previous Calendar Year (Actual Current Calendar Year (Project Next Calendar Year (Projected
Reimbursements) Reimbursements) Reimbursements)
0 1068759 1068759
Used Tire Program Local Revenue
Category Explain Previous Calendar Year Curre_nt Calendar Year Nex_t Calendar Year
(Actual Revenue) (Projected Revenue) (Projected Revenue)
Other Tire Monies 0 0 0
Foe-Paid Tros 0 0 0
TDF Sales
Mulch Sales
Usod Tres 0 0 0
Rental Tire Trailers 0 0 0
Other 0 0 0
Sum: 0 Sum: 0 Sum: 0

Tire Management

. Previous Calendar Year (Actual | Current Calendar Year (Projected | Next Calendar Year (Projected
Tire Type
Count) Count) Count)
Small Tire 224,422 224,422 224,422
Large Tire 26,974 26,974 26,974
E.xtra Large 0 0 0
Tire
Sum: 251,396 Sum: 251,396 Sum: 251,396
Management Cost Per Tire (UTP Expenses Per Number of Tires Managed)

Category | Previous Calendar Year Actual | Current Calendar Year Projected | Next Calendar Year Projected
Total 0.10 4.25 4.25

Management Cost minus Program Local Revenue Per Tire (UTP Expenses Per Number of Tires Managed)

Category | Previous Calendar Year Actual Current Calendar Year Projected Next Calendar Year Project
Total 0.10 4.25 4.25
Attachments
Date Attachment Name Context User
11/25/2025 5:10 PM | CertificationForm.pdf Unknown doug ford

11/26/2025 9:11:06 AM
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Waste Tire District #4 Tire Accountability Program Business Plan 2025-Revised 11-3-25

2025 Cost Projected @ $108.93 Unit Rate Processing Cost

Type of Tire Number of Tires Wei.ght of Weight Weight | Processing Cost | Trans Co*st Processing Cost| Trans Cost Total Cost Processir?g Transportat.ion Total (?ost
Tires Ibs tons per ton per ton Cost per tire  Cost per tire per tire
Auto Tires 224,422 27 6,059,394 3,029.70| $ 108.93 | $§ 118.93 | § 330,024.89 [ $ 360,321.86 | $ 690,346.76 | $ 147 § 161 $ 3.08
Truck Tires 26,974 115 3,102,010 1,551.01] § 108.93 |$ 118.93 | $ 168,950.97 | $§ 184,461.02 [$ 353,412.00 | $ 6.26 $ 6.84 $ 13.10
XL Tires ** 1,934 0 0.00| $ 30.00 $ 58,020.00 | $ - $ 58,020.00 | $ 30.00 $ - $ 30.00
Total $ 1,101,778.76

* Transportation cost =$75 per ton for
Get Rid of It + $43.93 per ton for
Davis Rubber to pick the tires up
from collection center and transport
to Davis Rubber, Little Rock.

** XL tires processing cost is per tire.
XL transportation is per ton.

Total Auto & Truck Tires 251,396
Total Auto, Truck and XL 253,330
Administration Cost $  25,000.00
Total Costs all tires $1,126,778.76
Total Costs auto and truck tires $ 1,068,758.76

Processing Unit Cost Auto, Truck
and XL tires $ 4.45

Processing Unit Cost Auto & Truck
$ 4.25




TIRE DISTRICT #4
CAPITAL IMPROVEMENT AND MAINTENANCE PLAN 2025
Tire District #4 will contract with Davis Rubber Company to process all waste tires collected

within the District. Therefore, Tire District #4 will not need or spend any money towards
capital improvement and maintenance of equipment.



INTER-DISTRICT AGREEMENT 2025

Tire District #4 will manage used tires within the District. Tire District #4 has a Memorandum
of Understanding with Liberty Tire Recycling to process all used tires within the District. Tire
District #4 has a contract with Get Rid of It to transport all used tires within the District to

Collection Centers where Liberty Tire will pick up and transport to their processing facility in
Saltillo, Mississippi.



ACTUAL CONTRACTS 2025

Upon approval of the 2025 Business Plan, Waste Tire District #4 will formalize contracts with
Davis Rubber Company for tire processing and Get Rid of It for transportation. Waste Tire
District #4 has a cost proposal from Davis Rubber Company for processing used tires at a
rate of $108.93 per ton plus $43.93 per ton for transportation for passenger and truck tires
and XL tires at $30.00 each. Waste Tire District #4 has a contract with Get Rid of It for $75.00
per ton for transportation of tires within the District to collection centers. The total cost will
be $108.93 for processing and $118.93 ($43.93 + $75.00) for transportation per ton.



BID RESPONSE PACKET
S000000467
Used Tire Program District 4 of Arkansas

07/2025



BID SIGNATURE PAGE

PROSPECTIVE CONTRACTOR'’S INFORMATION

Company: LTR Intermediate Holdings- “Liberty Tire Recycling LLC”

Address: 600 River Ave

City: Pittsburgh State: | PA Zip Code: 15212

PROSPECTIVE CONTRACTOR CONTACT INFORMATION
Provide contact information to be used for Solicitation related matters.

Contact Person: | Anthony Brown Title: Area Manager
Phone: 7065375317 Alternate Phone:
Email: adbrown@libertytire.com

CONFIRMATION OF REDACTED COPY

0 YES, a redacted copy of submission documents is enclosed.
0 NO, a redacted copy of submission documents is not enclosed. | understand a full copy of non-redacted
submission documents will be released if requested.

If a redacted copy of the submission documents is not provided with Prospective Contractor’s response
packet, and neither box is checked, a copy of the non-redacted documents, except for financial data (other
than pricing), will be released in response to any request made under the Arkansas Freedom of Information
Act (FOIA). See the Proprietary Information section of the Solicitation.

REQUIRED CERTIFICATIONS

By signing and submitting a response to this Solicitation, Prospective Contractor represents, warrants, and
certifies that they are not a Scrutinized Company and they do not currently and shall not for the aggregate
term of a resultant contract:

e Boycott Israel.

e Knowingly employ or contract with illegal immigrants.

o Boycott Energy, Fossil Fuel, Firearms, or Ammunition Industries.
o Employ a Scrutinized Company as a contractor.

Prospective Contractor represents, warrants, and certifies that it shall not become a Scrutinized Company
during the aggregate term of a contract resulting from this Solicitation. The Prospective Contractor further
represents, warrants, and certifies in shall in all other respects comply with the laws, rules, and executive
orders of the state that apply to the Contractor’s performance during the aggregate term of a contract
resulting from this Solicitation.

An official authorized to bind the Prospective Contractor to a resultant contract shall sign below. The signature
below signifies agreement that any exception that conflicts with a Requirement of this Solicitation may cause
the Prospective Contractor’s bid to be rejected.

Authorized Signature: O\/\,\“ Title: Anthony Brown

Printed/Typed Name: Anthony Brown Date: _
10/10/2025

07/2025



SUBMISSION REQUIREMENTS CHECKLIST
The following items must be submitted with the Prospective Contractor’s bid:
[l Bid Signature Page
[0 Proposed Subcontractors Form
[l Copy of Prospective Contractor’s Equal Opportunity Policy
[l Official Bid Price Sheet

The following items, which must be submitted prior to a contract award to the Prospective Contractor, may
also be included with the Prospective Contractor’s bid:

[1 EO 98-04: Contract and Grant Disclosure Form

[l Voluntary Product Accessibility Template (VPAT), if applicable

07/2025



PROPOSED SUBCONTRACTORS FORM

Prospective Contractors shall complete the form for all subcontractors the Prospective Contractor proposes to
use under a resulting contract (Services Contract (SRV-1) Fillable Form, section 14). If the Prospective

Contractor does not intend to use subcontractor(s), Prospective Contractor should indicate so by checking the

appropriate box.

Prospective Contractors should not include additional information relating to subcontractors on this form or as

an attachment to this form.

Prospective Contractor proposes to use the following subcontractor(s) under a resulting contract:

SUBCONTRACTOR’S COMPANY NAME

STREET ADDRESS

CITY, STATE, ZIP

Bud Coley Trucking

279 coley rd

Tupelo Ms 38801

[ Prospective Contractor does not propose to use subcontractors under a resulting contract.

07/2025


https://sas.arkansas.gov/procurement/forms-and-reporting/#:~:text=ORIGINAL%20CONTRACT%20DOCUMENTS

S000000467

Official Bid Price Sheet
Used Tire Program District 4 of Arkansas

Prospective Contractor Name: [LTR Intermediate Holdings- "Liberty Tire Recycling”

TABLE 1: ESTIMATED ANNUAL TIRE DISPOSAL (to be used in determing low cost)

Enter unit cost in the blue-shaded cells. Total annual cost will auto-calculate in the Total Cost column.

Unit of Estimated
Description Per Ton Cost Number of Tons Total Cost
Measurement
for One Year
Transportation from Tire Transfer
Facilities to Processing Facility Cost bl Ton 4,800 ISR
Processing Cost $77 Ton 4,800 369,600.00

Estimated Total Annual Cost

888,000.00




BID SIGNATURE PAGE

PROSPECTIVE CONTRACTOR'’S INFORMATION

Company: Davis Rubber Co

Address: 1800 14" Street East

City: Little Rock State: | AR Zip Code: 72202

PROSPECTIVE CONTRACTOR CONTACT INFORMATION
Provide contact information to be used for Solicitation related matters.

Contact Person: | Phillip Davis Title: Vice President
Phone: (501)247-1137 Alternate Phone: (501)920-7005
Email: Phillip.davis@davisrubbercoinc.com

CONFIRMATION OF REDACTED COPY

O YES, a redacted copy of submission documents is enclosed.
NO, a redacted copy of submission documents is not enclosed. | understand a full copy of non-redacted
submission documents will be released if requested.

If a redacted copy of the submission documents is not provided with Prospective Contractor’s response
packet, and neither box is checked, a copy of the non-redacted documents, except for financial data (other
than pricing), will be released in response to any request made under the Arkansas Freedom of Information
Act (FOIA). See the Proprietary Information section of the Solicitation.

REQUIRED CERTIFICATIONS

By signing and submitting a response to this Solicitation, Prospective Contractor represents, warrants, and
certifies that they are not a Scrutinized Company and they do not currently and shall not for the aggregate
term of a resultant contract:

Boycott Israel.

Knowingly employ or contract with illegal immigrants.

Boycott Energy, Fossil Fuel, Firearms, or Ammunition Industries.
Employ a Scrutinized Company as a contractor.

Prospective Contractor represents, warrants, and certifies that it shall not become a Scrutinized Company
during the aggregate term of a contract resulting from this Solicitation. The Prospective Contractor further
represents, warrants, and certifies in shall in all other respects comply with the laws, rules, and executive
orders of the state that apply to the Contractor's performance during the aggregate term of a contract
resulting from this Solicitation.

An official authorized to bind the Prospective Contractor to a resultant contract shall sign below. The signature
below signifies agreement that any exception that confligts with a Requirement of this Solicitation may cause

the Prospective Contractor’s bid to be fejected.
Title:é . [Eé!é ) -

Printed/Typed Name: Phillip Davis Date: Oct, 23,2025

Authorized Signature:




PROPOSED SUBCONTRACTORS FORM

Prospective Contractors shall complete the form for all subcontractors the Prospective Contractor proposes to
use under a resulting contract (S~~~ 7 o o , section 14). If the Prospective
Contractor does not intend to use subcontractor(s), Prospective Contractor should indicate so by checking the
appropriate box.

Prospective Contractors should not include additional information relating to subcontractors on this form or as
an attachment to this form.

Prospective Contractor proposes to use the following subcontractor(s) under a resulting contract:

SUBCONTRACTOR’S COMPANY NAME STREET ADDRESS CITY, STATE, ZIP

Upper Southwest Regional Solid Waste

it 319 Landfill Rd Nashville, AR, 71852
Management District

O Prospective Contractor does not propose to use subcontractors under a resulting contract.




Davis Rubber Company
Equal Opportunity Policy

Policy Statement

Davis Rubber Company (“the Company”) is committed to providing equal employment opportunities to
all employees and prospective employees in compliance with applicable federal, state, and local laws.
In accordance with Arkansas Code 19M60M104, and in recognition of the value of diversity and
inclusion in our workforce, the Company expressly prohibits discrimination, harassment, or retaliation
on the basis of legally protected characteristics, and will take affirmative steps to ensure that
opportunities for employment, advancement, training, compensation, benefits, transfer, and termination
are administered in a fair, impartial, and nondiscriminatory manner.

Scope

This policy applies to all aspects of employment by the Company, including but not limited to
recruitment, selection, hiring, classification, promotion, transfer, compensation, benefits, training,
disciplinary action, layoff, and termination. It covers all employees (full-time, part-time, temporary, or
contract) and prospective employees (applicants) of Davis Rubber Company.

Prohibited Discrimination and Harassment

The Company prohibits discrimination and harassment based on race, color, religion, sex (including
pregnancy, gender identity, and sexual orientation), national origin, age, disability (physical or mental),
genetic information, veteran status, citizenship status, marital status, political affiliation, or any other
basis protected by law. Harassment based on any of these protected categories is strictly prohibited.
Retaliation against any individual for complaining about discrimination or harassment, participating in
an investigation, or exercising any rights under this policy is also prohibited.

Affirmative Action and Equal Opportunity

While the Company does not engage in unlawful preferential treatment, Davis Rubber Company affirms
its commitment to equal opportunity in employment regardless of any protected characteristic. The
Company will recruit, hire, train, and promote individuals based on their qualifications, merit, and
business needs without regard to protected characteristics. The Company will make reasonable
accommodations for qualified individuals with disabilities and for religious observances unless doing so
would impose an undue hardship on the operation of the business. The Company will ensure all
employment decisions are based on objective criteria and will periodically review its employment
practices to confirm compliance with equal opportunity principles.

Communication and Implementation

The Company will publish this policy and make it accessible to all employees and applicants.
Supervisors and managers are responsible for ensuring that employment practices within their areas
comply with this policy, and for promoting an environment free from discrimination and harassment.




Employees and applicants will be informed of the policy’s existence and of their rights and
responsibilities under the policy.

Reporting, Investigation & Corrective Action

Any employee or applicant who believes they have been subjected to discrimination or harassment, or
who witnesses such conduct, should promptly report the matter to their supervisor, Human Resources,
or the designated Equal Opportunity/Compliance Officer. The Company will promptly investigate all
complaints in a fair, thorough, and timely manner, maintaining confidentiality to the extent possible. If
the investigation reveals a violation of this policy, the Company will take appropriate corrective action,
which may include discipline, up to and including termination of employment.

Recordkeeping and Monitoring

To support the Company’s commitment to equal opportunity and compliance with Arkansas Code
19M60M104, the Company will maintain appropriate records of recruitment, hiring, promotions,
terminations, and other employment actions as required under applicable law and regulation. The
Company will monitor its employment practices periodically to ensure the policy is being followed and
adjust practices as necessary.

Contracting & Subcontracting

When acting as a contractor or subcontractor, the Company will require its subcontractors and vendors
to adopt practices consistent with this equal opportunity policy, and will monitor compliance with such
practices in accordance with the law.

Policy Review and Update

This policy will be reviewed at least annually, and updated as necessary to reflect changes in
applicable laws, company operations, or workforce practices. The Company reserves the right to
amend or revise this policy at any time, with or without notice.

Acknowledgment

ired to acknowledge their receipt of this policy and agree to abide by its terms.

mmployee s personnel file.

All employees are re
The acknowledgme

}'

Signature:
Name:
Title:

Date: /‘& Qj‘ﬁ\j’




S000000467

Official Bid Price Sheet
Used Tire Program District 4 of Arkansas

Prospective Contractor Name: |Davis Rubber Co.

TABLE 1: ESTIMATED ANNUAL TIRE DISPOSAL (to be used in determing low cost)
Enter unit cost in the blue-shaded cells. Total annual cost will auto-calculate in the Total Cost column.

Unit of Estimated
Description Per Ton Cost Number of Tons Total Cost
Measurement
for One Year
Transportation from Tire Transfer

Facilities to Processing Facility Cost $ 43.93 Ton %50 3 s
Processing Cost $ 108.93 Ton 4,800 $ 522,864.00
Estimated Total Annual Cost| $ 733,728.00

rro e




Bailey Taylor (adpce.ad)

From: Terry Sligh (adpce.ad)

Sent: Monday, November 24, 2025 1:58 PM

To: Bailey Taylor (adpce.ad)

Cc: Bryan Leamons (adpce.ad); Susan Speake (adpce.ad)
Subject: FW: Davis Contract

Here is the rest of Roger’s notification.
Terry

From: Roger Davis <rogerhd0987 @gmail.com>

Sent: Monday, November 24, 2025 1:53 PM

To: Terry Sligh (adpce.ad) <terry.sligh@arkansas.gov>
Subject: Davis Contract

[You don't often get email from rogerhd0987@gmail.com. Learn why this is important at
https://aka.ms/LearnAboutSenderldentification ]




<

The review of the bid submissions is
now complete for the above referenced
solicitation and Davis Rubber Co is the
apparent successful awardee. We are
working on setting up the contract
documents. If you would please
complete, sign, and return the attached
Contract and Grant Disclosure Form, |

would appreciate it.

The State has also made a huge push

this fiscal year to get all of our vendors

set up to take ACH payments and move
away from paper checks. | checked
your vendor record and | am going to
need you to update the information

there. It’s imperative to include a bank







ENVIRONMENTAL
QUALITY

Certification of ePortal Submission

This form is to be used to certify electronic ePortal submissions. Please check with the
appropriate section for who has the authority to sign this form. A hardcopy of this form with
original signature must be sent to DEQ, 5301 Northshore Drive, North Little Rock, AR 72118.
Please do not send a hardcopy of the ePortal submission with this form. All fields are required.

1. Section to which the ePortal Submission was Submitted: | Tire Accountability Program

2. Form Name: Business Plan (TAP-12)

3. Arkansas DEQ Facility Identification Number (AFIN), if available: | UTP-4-Southeast
| Arkansas Tire Program

4. Facility Name: | Southeast Arkansas Tire Program ‘

5. Facility 1800 14th Street
Physical Little Rock, AR 72207 |

Address: ‘

B certlfy under penalty of law that the ePortal submission with Submission ID# HQD-7FZN-H9AY4
r and revision # 3 which was submitted electronically on 11/25/2025 5:07:50 PM and all attachments |
were prepared under my direction or supervision in accordance with a system designed to assure that
qualified personnel properly gather and evaluate the information submitted. Based on my inquiry of

the person or persons who manage the system, or those persons directly responsible for gathering the
information, the information submitted is, to the best of my knowledge and belief, true, accurate, and |
complete. I am aware that there are significant penalties for submitting false information, including |
the possibility of fine and imprisonment for knowing violations.

Amber Thrower Director

typed/printed name of siénatory aut_hority title

(i o 125

| signature of s1gnat0ry authority date




ARKANSAS

ENERGY & ENVIRONMENT

MEMO

Division of Environmental Quality, Office of Land Resources

To: Bailey Taylor, Chief Administrator of Environment and DEQ Director
Through: Bryan Leamons, Deputy Director, Office of Land Resources
Through: Susan Speake, Associate Director, Office of Land Resources

From: Terry Sligh, Grants Manager

Date: November 19, 2025

Subject:  Review of Business Plan Revision — UTP-4

Revised Business Plan Content

8 CAR § 64-304 requires that a used-tire program (UTP) provide an updated business plan to the
Division of Environmental Quality (DEQ) within thirty (30) calendar days of the any one (1) or more
of the following occurrences:

(1) A used-tire program has or is anticipated to have significant operational changes;

(2) Long-term plans are developed or changed;

(3) A new interlocal agreement is executed;

(4) A county is added to or removed from a used tire program; or

(5) DEQ has determined that a business plan does not meet the requirements of this chapter.

UTP-4 submitted a revised business plan on November 6, 2025 due to a significant operational
change. The primary facility UTP-4 previously relied on for tire management is not consistently
operational. An alternate processor and business plan model is sought by the program for
immediate tire management within the UTP service area.



Overview Information and Minimum Required Information

DEQ has reviewed the ePortal submission and determined the revision request is administratively
complete for the purposes of meeting 8 CAR § 64-302 and 8 CAR § 64-303 content requirements
necessary to revise the existing business plan.

Approval Process

8 CAR § 64-305 requires that DEQ evaluate the efficiency, sustainability, and accountability of
each used tire program and its proposed cost of managing small tires and large tires for approval
of the business plan reimbursement rate for small tires and large tires for each used tire program.

DEQ may use the following:
(a) Fiscal analysis of the proposed business plan;
(b) Comparative analysis of the used tire program to other used tire programs in the state;
(c) Comparative analysis of the used tire program’s proposed business plan to alternative
business models for used tire management; or
(d) Any other reasonable method of calculating business plan rates for the costs associated
with the management of used tires.

(a) Fiscal analysis of the proposed business plan:

UTP-4 has represented the cost estimates for processing and partial transportation of passenger
and large tires are based on a competitive public bid solicitation. The revised business plan request
contained an overall business plan rate of $4.25 per tire based on UTP-4’s representation that the
lowest bidder was selected to manage the processing and partial transportation passenger and truck
tires. XL tire costs will be managed through adequate fees charged to generators.

(b) Comparative analysis of the used tire program to other used tire programs in the state:

A comparative analysis of UTP-4 costs to other UTP program costs revealed that each of the three
(3) other UTPs operate at business plan rates below the requested amount of $4.25 per tire. The
following table provides the current UTP business plan rates and past reimbursements for each
UTP:

District Plan Rate | 1st Quarter 2025 | 2nd Qtr of 2024 - 1st Qtr 2025
UTP-1 $2.82 $736,815.24 $3,299,115.24

UTP-2 $2.86 $950,635.40 $4,233,844.19

UTP-3 $2.80 $226,410.80 $955,869.60

UTP-4 $2.90 $128,545.40 $556,476.70

TOTAL $2,042,406.84 $9,045,305.73




The highest UTP business rate in place at the time of this review is $2.90 per tire (UTP-4). The
requested revised rate of $4.25 is 47% higher than the current highest business plan rate and 52%
higher than the lowest.

A review of reimbursements to UTP-4 from the 2nd Quarter of 2024 through the 1st Quarter of
2025 indicates that DEQ reimbursed $556,476.70 in that time based on UTP-4’s current business
plan rate of $2.90. Based on the new business plan rate of $4.25 per tire, the reimbursement in that
time would have increased to $819,363.97, an increase of $262,887.27.

(c) Comparative analysis of the used tire program’s proposed business plan to alternative

business models for used tire management:

A comparative analysis of alternative business models is based on UTP-4's confirmation that it
conducted a competitive bidding process that resulted in two bidders. UTP-4 represented that the
contractor that provided the lower bid was selected.

When compared to the models found in the other three (3) UTPs, all other UTP current costs are
lower than the previous model utilized by UTP-4; UTP-4 already has the highest currently
approved business plan rate at $2.90 per tire.

If approved, the revised business plan rate of $4.25 will contribute to additional deficit spending
and depletion of the tire fund balance.

(d) Anv other reasonable method of calculating business plan rates for the costs associated
with the management of used tires.

The management cost in the proposal is $4.25 per tire. In accordance with 8 CAR § 64-304(c) and
Ark. Code Ann. § 8-9-408, a business plan or revised business plan that results in a business plan
rate increase is subject to review by Legislative Council and must be approved by the Arkansas
Pollution Control and Ecology Commission (PC&EC).

This business plan seeks to increase the business plan rate and would require PC&EC approval
and Legislative Council review.

Conclusion:
To address the public health and safety risks posed by unmanaged passenger and large tires within

UTP-4, DEQ recommends a short-term approval of the business plan rate of $4.25 per tire. A term
of up to two quarters should be allowed, extendable up to two quarters by the DEQ Director with



demonstrated cause, to allow time for UTP-4 to conduct formal procurement for the full collection,
transportation, and processing of passenger and large tires as well as, but not limited to, consider
cost savings of interlocal agreements. UTP-2 should submit a revised business rate based on the
updated tire management model developed from the procurement process.



ARKANSAS POLLUTION CONTROL SUBJECT: Used Tire Program 4

AND ECOLOGY COMMISSION Business Plan Rate
MINUTE ORDER NO. 25- Docket No. 25-
PAGE 1 0OF 2

On November 6, 2025, Used Tire Program 4 (UTP-4) submitted a revised business plan to
the Department of Energy and Environment, Division of Environmental Quality (DEQ),
proposing an increased rate of $4.25 per tire, necessary to address the increased costs of
waste tire management within UTP-4 due to a change in contractor for processing of
passenger, and large tires. UTP-4 represents that it conducted a procurement bidding
process for the processing and partial transportation of passenger and large tires. Pursuant
to 8 CAR § 64-304(c), a revised business plan that results in a business-plan rate increase
is subject to approval by the Arkansas Pollution Control and Ecology Commission. DEQ
has reviewed the proposed revised business plan, and pursuant to 8 CAR § 64-305
recommends the requested rate of $4.25 per tire with a recommendation that UTP-4
conduct formal procurement for the full collection, transportation, and processing of
passenger and large tires as well as, but not limited to, consider cost savings of interlocal
agreements.

ﬁype Number | Tons Processing | Trans Total Cost | Total

of Tires Cost/Ton Cost/Ton Cost/Tire
Passenger | 224,422 3,029.70 | $108.93 $118.93 $690,346.76 | $3.08
Large 26,974 | 1,551.01 $108.93 $118.93 $353.412.00 | $13.10

DEQ can expect UTP-2’s reimbursement requests to increase by approximately
$262,887.27 per year. DEQ notes that this rate increase exceeds the amount that a special
report by the legislative audit identified as supported by collected revenues, potentially
requiring pro rata reimbursements provided in Ark. Code Ann. § 8-9-405(e)(2).

This revised business plan rate is subject to approval by the Commission pursuant to 8
CAR § 64-304(c) and Ark. Code Ann. 8-9-408. Having considered the matter at its
regularly scheduled meeting on December 5, 2025, the Commission hereby approves UTP-
4’s revised business plan rate of $4.25 per tire for a term of up to two quarters, extendable
up to two additional quarters by the DEQ Director with demonstrated cause. UTP-4 will
return to their previously approved rate of $2.90 in the third quarter after Legislative
Council review unless another revised business plan rate is approved or this recommended
rate is extended by the DEQ Director.

BY:

William “AlP Eckert, 111, Chairman



ARKANSAS POLLUTION CONTROL SUBJECT: Used Tire Program 4

AND ECOLOGY COMMISSION Business Plan Rate
MINUTE ORDER NO. 25- Docket No. 25-
PAGE 2 OF 2
COMMISSIONERS:
Wiz A Eckert, 10X BW B. Batten
> ;‘Tgé\(\/ R. McMullen ,ﬂ/f/“ W. Ward
R. Moss, Jr. —y[lC  T.McWilliams
<09 C. Spakes 4

= SUBMITTED BY: Bailey Taylor PASSED: 12/05/25
William “AI’K Eckert, IT1, Chair
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