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Agency Commentary 
The Commission is responsible for the “control, management, restoration, conservation and regulation of bird, fish, game, and wildlife resources of the 
State.” It is vested with the exclusive authority and responsibility to manage and regulate all wildlife resources of Arkansas. This responsibility pertains to 
game and nongame species of fish and wildlife. AGFC manages wildlife and fisheries and their habitats across the state, including more than 3.2 million acres 
of land in Wildlife Management Areas, whether owned or through cooperative agreements with other agencies. AGFC manages 600,000 acres of lakes, five 
fish hatcheries and a net pen facility, 18 local and regional offices, nine nature centers, five AGFC-owned shooting ranges and four partnership recreational 
shooting ranges. 

Details of the Commission budget request are below. Broadly, the Commission’s request for the 2025-27 Biennium includes continued implementation of 
the Commission’s Strategic Plan:  The Natural State Tomorrow. More  specifically, the 2025-27 Biennium request provides for continued development of 
the agency’s Private Lands Habitat Division and Recreational Shooting Division, targeted habitat-enhancement work throughout the state, and sustained 
momentum in restoring aging and failing infrastructure on our lakes and WMAs. 

Continued Development of the Recreational Shooting  
Division and Private Lands Habitat Division

These two divisions are critical as AGFC works to best serve the citizens of Arkansas while continuing the conservation of Arkansas’s natural resources.  

Private Lands Habitat Division:  This division has  increased the agency’s capacity to deliver conservation assistance on private lands. In FY2024, Private 
Lands Habitat Division served more than 700 deer clubs on more than 1.4 million acres, opened more than 6,000 acres of private land to public hunting 
access, successfully implemented the Conservation Incentive Program which benefited more than 600 landowners, and conducted more than 1,400 private 
landowner site visits.  The agency will build on these successes from the last biennium by continuing to work with private landowners to deliver fish, wildlife, 
water and habitat conservation.

Recreational Shooting Division:  In addition to being a gateway into hunting and conservation, safe and responsible firearms use contributes directly to 
conservation through federal excise taxes placed on guns and ammunition sold in the United States. The newly formed Recreational Shooting Division 
expands support of youth shooting sports and increases recreational shooting opportunities through the development of new ranges and enhancement of 
current ranges. This division has doubled down on the AGFC’s focus toward its popular Youth Shooting Sports and Archery in the Schools programs and is 
developing new opportunities to partner with other agencies and organizations to expand recreational shooting opportunities throughout the state.
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Agency Commentary - Operations  
Appropriation: 259 - Operations  
Funding Source: SDG - Game Protection Fund 

The Operations Appropriation Section houses the operating expenses for all AGFC Divisions. This appropriation section is funded primarily from 
conservation sales tax, license sales and federal revenues. The Commission’s request reflects continued implementation of  The Natural State Tomorrow,  
including the continued development of the Private Lands Habitat and Recreational Shooting divisions, improving habitat on AGFC-owned and managed 
lands, and a renewed commitment to a trophy bass program. The Commission’s request is for no net additional appropriation in FY26 and a net increase of 
$3,027,812 in FY27 with the following changes:  

 Regular Salaries increase of $1,545,996 in FY26 and $3,122,529 in FY27 to provide for a 3 percent merit-based increase to current salaries each year of the 
biennium and $95,157 annually for the reclassification of the following eleven (11) positions: 

• One (1) AGFC Corporal into an AGFC Sergeant. 

• Two (2) AGFC Attorneys into AGFC Attorney Specialists. 

• One (1) AGFC Regional Offices Administrator to an AGFC Statewide Project Manager. 

• One (1) AGFC Licensing Manager to an AGFC Division Assistant Chief. 

• Six (6) AGFC Administrative Analysts into two (2) AGFC Operations and Facility Managers, three (3) AGFC Nature Center/Shooting Facility Managers, 
and one (1) AGFC Regional Offices Administrator. 

 Extra Help appropriation increase of $141,500 each year of the biennium to provide additional part-time labor for the Operations and Recreational 
Shooting divisions. This part-time labor will be used for administrative help with license sales, facilities maintenance, construction management, real 
estate transactions, and shooting range operations and maintenance.

 Personal Services Matching increase of $374,443 in FY26 and $745,244 in FY27 to provide matching for the Regular Salaries and Extra Help increases 
requested above.  

 Operating Expenditure appropriation increase of $2,759,254 in FY26 and $2,938,186 in FY27 to provide for the following: 

• $1,395,000 in FY26 and $1,429,000 in FY27 for rising costs of routine maintenance and upkeep of existing fisheries and wildlife infrastructure, buildings, 
public access areas and the continued improvement of habitat on public land.

• $700,000 per year to implement a computerized maintenance management system and increased progress on non-capital deferred maintenance of 
AGFC buildings and facilities.  

• $199,120 in FY26 and $398,275 in FY27 for the Private Lands Habitat Division to increase resources for the Deer Management Assistance Program and 
Arkansas Waterfowl Rice Incentive Conservation Enhancement program. These resources will enhance management assistance to private landowners, 
increase wetland habitat and food availability for migrating waterfowl and provide public waterfowl hunting opportunities.    

• $145,671 in FY26 and $235,853 in FY27 for the Recreational Shooting Sports Division to provide schools and communities with more of the equipment 
necessary to enhance their recreational shooting sports programs. These dollars will help drive more regional competition, support volunteer coaches 
and provide better training opportunities. 
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• $319,463 in FY26 and $175,058 in FY27 for small increases to the operational needs of the agency’s IT, Education, Legal, Communications and Licensing 
divisions. Investments are tied to improving security to align with DIS and industry best practices and improving customer experiences for our systems 
and offerings with stakeholders.

 The Conference and Travel appropriation increase of $67,192 for continued staff training vital to executing nationally recognized conservation best 
practices and public safety. 

 Professional Fees appropriation increase of $515,500 each year of the biennium to increase capacity for survey and design work related to construction, 
real estate matters, and boundary marking and maintenance.  

 Capital Outlay appropriation request of $8,614,647 in FY26 and $8,750,000 in FY27  for equipment, fleet, land purchases, and land improvements. 
This increase over FY25 appropriation levels will continue to provide timely equipment replacement, capital land improvements and land purchases for 
conservation of species of concern and outdoor recreational access.

 Grants and Aid reallocation of ($3,018,582) in FY26 and ($2,752,389) in FY27 to offset needed appropriation in other commitment items. 

 Construction appropriation of $17,238,903 in FY26 and $17,738,903 for FY27. This represents a decrease of more than $5,000,000 each year of the 
biennium for a transfer of $5,500,000 in current appropriation to a newly requested fund center dedicated to the enhancement and renovations of 
Arkansas greentree reservoirs and other wetland habitats across the state (Page 19). The new appropriation section will be used for large one-time 
enhancements and renovations to critical infrastructure concerning greentree reservoirs and other wetland resources as the Commission receives funding 
for such projects. Remaining construction appropriation in this fund center will be used for a number of significant infrastructure projects, including fish 
hatchery improvements, lake renovations and public access improvements.

As in the previous biennial budget, the agency’s budget request includes appropriation above current funding levels. This ensures that appropriations 
in all commitment items will allow the Commission the flexibility to adjust priorities as planning advances, as opportunities or needs arise, and to cover 
major construction projects carried over from one fiscal year to the next, especially considering challenges with weather conditions and short construction 
windows annually. 
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Agency Commentary - Gas Lease Revenue   
Appropriation: 33Y - Gas Lease Revenue 
Funding Source: SDG - Game Protection Fund

This appropriation section is funded by gas lease revenues and is used as needed for natural disaster responses, gas lease grants and other one-time 
Commission needs. The Commission requires appropriation for natural disaster response because AGFC game wardens have historically been requested to 
respond to calls throughout the southeast United States. 

The Commission requests current appropriation levels be continued with one change:

 The Commission would like to request to update the description of one commitment item from “Natural Disaster Response” to “Disaster Response” so 
the appropriation could also be used if AGFC is asked to assist during oil spills or other man-made events that affect wildlife or wildlife habitat. 
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Agency Commentary - Conservation Partners Program Grants   
Appropriation: F06 - Conservation Partners Program Grants  
Funding Source: SDG - Game Protection Fund

The Commission uses this appropriation section to pass donation dollars collected on behalf of Arkansas Hunters Feeding The Hungry to the organization. 
AGFC provides an opportunity to donate with license purchases and has helped collect more than $830,360 since FY2013. The Commission requests 
continuation of current appropriation levels.  
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Agency Commentary - Black River   
Appropriation: M99 - Black River Settlement   
Funding Source: SDG - Game Protection Fund

This appropriation is funded by Black River judgment dollars and can be used exclusively to mitigate hardwood timber destruction in Dave Donaldson Black 
River WMA.

The Commission requests the continuation of current appropriation levels.  AGFC expects to complete the design and permitting for this long-term habitat 
restoration project and begin construction during the FY2025-2027 biennium.
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Agency Commentary - Marine Fuel Tax   
Appropriation: BA9 - Marine Fuel Tax 
Funding Source: SDG - Game Protection Fund

The Marine Fuel Tax Program is funded by an interagency transfer of gasoline tax revenue from the Arkansas Department of Transportation. The Commission 
administers the program via an MOU with ArDOT, and it is used to improve and increase access to waterways across the state. 

The Commission requests continuation of the current appropriation levels.
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Agency Commentary - Greentree Reservoir and Other Wetland Habitat Restoration
Appropriation: New - Greentree Reservoir and Other Wetland Habitat Restoration 
Funding Source: SDG - Game Protection Fund

The Commission is requesting a new fund center dedicated to greentree reservoir renovations and other wetland habitat restoration throughout the 
state. Federal revenues, conservation sales tax collections and license sales revenue will fund the appropriation. The Commission was recently awarded 
$11,800,000 in congressionally directed spending for the renovation of wetland habitats and associated infrastructure on Shirey Bay Rainey Brake WMA. This 
appropriation will be used for that project and similar renovations throughout the state. Wetland habitat is critical for wintering waterfowl that are vitally 
important to Arkansas. Aging infrastructure in combination with declining forest health necessitate major renovations and management actions within the 
greentree reservoirs and other wetland habitat managed by AGFC. 

The Commission is requesting an appropriation of $20,000,000 for each year of the biennium.

Expenditure of appropriation is contingent on available funding. The agency’s budget request includes appropriation above current funding levels. This will 
allow the Commission the flexibility to cover major construction projects that are carried over from one fiscal year to the next and adapt to challenges with 
weather conditions and short construction windows.
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